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Item AGENDA Page
No. No

1. ELECTION OF CIVIC MAYOR

To consider the appointment of the Civic Mayor for the Municipal Year
2022/23.

There is a statutory requirement to consider this matter first but it is intended to
defer this matter until 6.00pm for the ceremonial part of the meeting.

2. APPOINTMENT OF CHAIR OF COUNCIL BUSINESS
To appoint the Chair of Council Business for the Municipal Year 2022/23.
3. DECLARATION OF INTEREST
To receive any declarations of interest from Members of the Council.
4. ELECTION OF COUNCILLORS 1-2

To receive a report of the Returning Officer detailing the persons elected to the
office of Councillor for the Wards of the Borough.

5. COUNCIL MINUTES 3-22

The Minutes of the proceedings of the meetings of the Council held on 22
February 2022 and 21 March 2022 to be approved as a correct record and
signed by the Chair of Council Business (or other person presiding) (Minutes
attached).

6. APPOINTMENT OF EXECUTIVE LEADER

To appoint the Executive Leader of the Council for the Municipal Year
2022/2023.

7. APPOINTMENTS OF EXECUTIVE CABINET, PANELS, THE STANDARDS 23-34
COMMITTEE, OUTSIDE BODIES AND OPPOSITION SPOKESPERSONS

To consider and approve the appointment of the persons nominated to serve
on the above for the Municipal Year 2022/23.

8. CALENDAR OF MEETINGS 2022/23 TO 2023/24 35-40
To agree the calendar of meetings for the Municipal Years 2022/23 and
2023/24.

9. EXECUTIVE CABINET MEETING 41 - 64

To receive the minutes of the meeting of the Executive Cabinet held on 23
March 2022 and 27 April 2022.

10. MEETING OF STANDARDS COMMITTEE 65 - 68

To receive the minutes of the Meeting of the Standards Committee held on 5
April 2022.

From: Demaocratic Services Unit — any further information may be obtained from the reporting
officer or from Robert Landon, Head of Democratic Services, to whom any apologies for absence
should be notified.



11. REVISED GAMBLING ACT POLICY 2022 - 2025 69 - 136
To consider the attached report of the Director of Place.

12. REVISED STATEMENT OF LICENSING POLICY — LICENSING ACT 2003 137 -182
To consider the attached report of the Director of Place.

13. ELECTION OF CIVIC MAYOR

To elect a Member of the Council as Civic Mayor of Tameside Metropolitan
Borough Council for the 2022/2023 Municipal Year (see Item 1 above).

14. ELECTION OF DEPUTY MAYOR

To consider the appointment of the Deputy Mayor for the 2022/23 Municipal
Year.

15. TO ACCORD A VOTE OF THANKS TO THE RETIRING CIVIC MAYOR AND
MAYORESS

16. PRESENTATION OF MEDALLION TO THE RETIRING CIVIC MAYOR
17. RESPONSE OF RETIRING CIVIC MAYOR
18. URGENT ITEMS

To consider any other items which the Chair of Council Business (or other
person presiding) is of the opinion shall be dealt with as a matter of urgency.

From: Demaocratic Services Unit — any further information may be obtained from the reporting
officer or from Robert Landon, Head of Democratic Services, to whom any apologies for absence
should be notified.
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Report To:

Date:

Reporting Officer:
Subject:

Report Summary:

Recommendations:

Links to Community
Strategy:

Policy Implications:
Financial Implications:
(Authorised by the Borough
Treasurer)

Legal Implications:
(Authorised by the Borough

Solicitor)

Risk Management:

Access to Information

Agenda Item 4

COUNCIL

24 May 2022

Steven Pleasant — Chief Executive and Returning Officer
ELECTION OF COUNCILLORS

To receive notification from the Chief Executive, the
Returning Officer for the Local Elections held on 5 May
2022, as to which persons were elected in accordance with
the Representation of the People Acts to hold the Office of
Councillor for the Wards within Tameside Borough Council.
That the report is noted.

The Constitution and democratic framework provides an
effective framework for implementing the Community
Strategy.

There are no policy implications.

There are no additional budgetary implications.

Complies with the Representation of the People Acts.

Publication of the outcome of the Elections ensures
compliance with the Representation of the People Acts and
the Freedom of Information Act 2000.

The background papers relating to this report can be
inspected by contacting Robert Landon, Head of
Democratic Services by:

&3 phone: 0161 342 2146

<] e-mail: Robert.landon@tameside.gov.uk
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ANNUAL MEETING OF THE COUNCIL - 24 MAY 2022

TAMESIDE METROPOLITAN BOROUGH COUNCIL

REPORT OF THE RETURNING OFFICER ON THE PERSONS ELECTED TO
THE OFFICE OF COUNCILLOR FOR THE WARDS INDICATED BELOW

The following persons, at the elections held on 5 May 2022, were elected to the Office of Councillor
for the Wards respectively indicated, to hold office for a period of one year:-

WARD

ASHTON HURST
ASHTON ST. MICHAEL'’S
ASHTON WATERLOO
AUDENSHAW

DENTON NORTH EAST
DENTON SOUTH
DENTON WEST
DROYLSDEN EAST
DROYLSDEN WEST
DUKINFIELD
DUKINFIELD/STALYBRIDGE
HYDE GODLEY

HYDE NEWTON

HYDE WERNETH
LONGDENDALE
MOSSLEY

ST PETERS
STALYBRIDGE NORTH

STALYBRIDGE SOUTH

NAME AND PARTY OF
COUNCILLOR ELECTED

Lucy Turner (Conservative)
Bill Fairfoull (Labour)

Vimal Choksi (Labour)

Oliver Ryan (Labour)

Vincent Ricci (Labour)

Claire Reid (Labour)

Mike Smith (Labour)

Sue Quinn (Labour)

Barrie Holland (Labour)
Jackie Lane (Labour)
Eleanor Wills (Labour)
Andrea Colbourne (Conservative)
Hugh Roderick (Labour)

Phil Chadwick (Conservative)
Janet Cooper (Labour)
Stephen Homer (Labour)
Joyce Bowerman (Labour)
Sam Gosling (Labour)

Liam Billington (Conservative)
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Agenda Iltem 5

COUNCIL
22 February 2022

Commenced: 5.00pm Terminated: 7.50pm

Present: Councillors Affleck, Alam, Billington, Bowden, Bray, Cartey,
Chadwick, Cooney, Cooper, Costello, Dickinson, Drennan,
Fairfoull, Feeley, J Fitzpatrick, P Fitzpatrick, Glover, Gosling,
Gwynne, A Holland, B Holland, J Homer, S Homer, Huntbach,
Jackson, Jones, Kitchen (Chair), Lane, Lewis, McNally, Mills,
Naylor, Newton, North, Owen, Patel, Patrick, Pearce, Quinn,
Reid, Ricci, Robinson, Ryan, N Sharif, T Sharif, M Smith,
T Smith, Sweeton, Taylor, Ward, Warrington, Welsh and Wills

Apologies for Absence: Councillors Bowerman, Boyle, Choksi and Martin

Councillor Kitchen, Chair of Council Business, in the Chair

52 MINUTES

RESOLVED

It was moved by Councillor Warrington and seconded by Councillor Fairfoull that the
minutes of the meeting of Council held on 7 December 2021 be approved as a correct record
and signed by the Chair.

53 DECLARATIONS OF INTEREST

DISPENSATION Item 8 — Council Budget 2022/23
Councillors: Affleck, Alam, Billington, Bowden, Bray, | Prejudicial - Section | Beneficial
Cartey, Chadwick, Cooney, Cooper, Costello, | 33(2)(a) of the Localism Act | interest in
Dickinson, Drennan, Fairfoull, Feeley, J Fitzpatrick, | 2011 — that without the | property in
P Fitzpatrick, Glover, Gosling, Gwynne, A Holland, | dispensation the number of | Tameside,
B Holland, J Homer, S Homer, Huntbach, Jackson, | Members prohibited from | namely
Jones, Kitchen, Lane, Lewis, McNally, Mills, Naylor, | participating in any | residence
Newton, North, Owen, Patel, Patrick, Pearce, Quinn, | particular business would | with liability
Reid, Ricci, Robinson, Ryan, N Sharif, T Sharif, | be so great a proportion of | to  council
M Smith, T Smith, Sweeton, Taylor, Ward, |the body transacting the | tax.
Warrington, Welsh and Wills. business as to impede the
transaction of the business.

Name Agenda Item Personal / | Nature of Interest
Prejudicial
Councillor J Homer | Agenda ltem 16 | Prejudicial Relative is driving instructor
Councillor S Homer | Agenda ltem 16 | Prejudicial Driving Instructor
Councillor Taylor Agenda Item 16 | Prejudicial Relative works at driving test centre

54 CIVIC MAYOR'S ANNOUNCEMENTS

The Civic Mayor began by congratulating three people from the borough who had been recognised
by the Queen in the New Year honour’s list.

The Mayor informed Council that, Georgia Taylor-Brown, who grew up in Droylsden, had been
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awarded an MBE for her success at last year’'s Tokyo Olympics. Roy Bate, from Hyde received the
British Empire Medal in recognition of his work with the Forget Me Not Buddies dementia charity
and, Sharman Birtles, former High Sheriff of Greater Manchester, was awarded an MBE.

The Mayor reported that she had been extremely busy over the festive period and had attended a
number of parties, including at the Grafton Centre in Hyde and with the Friends of Tameside Young
Carers. In addition, the Mayor had participated in the civic carol service, visited the Carrbrook
Community Garden’s toy giveaway and joined the Dukinfield Festival of Christmas Music. All of the
money raised at these events had been donated to the Mayor’s Charity Fund.

Following the easing of coronavirus-related restrictions, the Mayor had been delighted to spend
more time in the community. In recent weeks, the Mayor had visited the Cancer Warriors Art
Exhibition at Astley Cheetham Gallery, joined Hyde Fundraisers at their Wallace and Gromit event
in support of Ashton market and helped mark the 100th anniversary of the Royal British Legion’s
Ashton branch at St Michael’s Church.

More recently, the Mayor had been to the St Peter's Partnership Volunteer Celebration in Ashton, a
Burns Night dinner and community hero awards organised by the Rotary, helped to celebrate the
Chinese New Year and attended a production of “When We Are Married” at Hyde Festival Theatre.

The Mayor had been able to recommence parlour visits following their postponement during the
pandemic. Recent parlour visits had included volunteers from the Anthony Seddon Fund, who were
awarded the Queen’s Award for Voluntary Service, and Hattersley Air Cadets to thank them for their
support to the local community during the pandemic.

The Mayor concluded by thanking her consort, Dennis, for his support during her mayoral term.

55 COMMUNICATIONS OR ANNOUNCEMENTS

The Executive Leader began by highlighting the Council’'s commitment to making 2022 a year of
transformation as society emerged from the coronavirus pandemic. It was highlighted that it was
necessary for this transformation to be built on a solid foundation of financial sustainability and the
proposed budget recognised the realistic decisions that needed to be made if the borough wished to
continue its proud record of delivery.

The Executive Leader reflected on the £200 million of cuts to the Council’s budget over the past 12
years of austerity and how the challenge of these cuts had been exacerbated by the coronavirus
pandemic and the emerging cost of living crisis. Both of these events had also led to an increased
demand in areas such as adult and children’s social care.

The Executive Leader explained that the government had provided another one-year financial
settlement for local government. Whilst some additional funding as part of this settlement was
welcomed, it was explained that the growth in cost and demand pressures continued to significantly
exceed the funding levels afforded to the Council.

Given the increased pressures, the Executive Leader informed Council that it was no longer an
option to continue the same work with diminishing money and resources. The Council would
therefore strive to invest in the development of preventative services that would provide better
outcomes at a lower cost. Two examples were highlighted; in social care services, staff would be
given the necessary support to work within communities to keep children out of care. In addition,
elderly and vulnerable residents would be afforded every opportunity to live in their own homes in
dignity and comfort.

It was recognised that this transformation programme was ambitious and would require some

upfront investment but it was considered a necessary and important step to guarantee the financial
sustainability of the Council’s most vital services.
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The Council was required by law to set a balanced budget, taking into account sound and
sustainable assumptions about income and expenditure, the delivery of savings and the use of
reserves. For this reason, it was advised that the Council’s budget for 2022/23 had identified £8
million of new savings through the rescaling and remodelling of services. Once combined with
existing savings proposals of £9 million last year, this resulted in a total spending reduction of £17
million over the past two years alone.

Despite these cuts, the Council still faced a budget shortfall of more than £3 million and Members
were informed that the remaining gap would need to be closed with a 1.99 per cent increase in
general council tax and 1 per cent in the ring-fenced Adult Social Care Precept. For a Band A
property in Tameside, this equated to an increase of £31.97 a year or 61p per week. The Leader
stressed that this was not a decision that had been taken lightly and acknowledged the impact that
this would have upon households already facing squeezed budgets

Members were advised that the decision to raise council tax was one that had been taken by many
other local authorities due to the Government’s own funding plans. The Provisional Local
Government Finance Settlement assumed that every Council would raise their council tax by the
maximum permitted amount without the need for a referendum.

Given that the burden had been transferred from Government to local authorities, the Executive
Leader, along with the Greater Manchester Combined Authority (GMCA) and the Local Government
Association (LGA), had called for the publication of the long awaited Fair Funding Review for
councils. It was warned that without an alternative funding formula, there would be a crisis for
council budgets and this would severely affect the areas of children’s social care and Special
Educational Needs and Disability (SEND).

The Executive Leader provided a number of areas where it was believed that the Government could
do more to grapple with the end of the coronavirus pandemic and the beginning of the cost of living
crisis. This included continuing to provide practical and financial support for individuals to be able to
self-isolate after the end of March and clarity from the Government on some of the policies
announced to help residents face the rising prices of essentials such as food and energy.

The Executive Leader welcomed the council tax rebate if implemented properly but expressed
serious reservations about the recently announced energy bills rebate. There was concern that the
scheme would force individuals to take on debt to pay for a crisis that they had no responsibility for
creating.

Consideration was then given to the work of carers who had been on the front line during the
coronavirus pandemic. The Executive Leader criticised the way in which carers had often been
treated as second class workers; being overworked, underpaid and disregarded. It was explained
that the Council aimed to transform the popular perception of caring from being a ‘job’ into a
recognised and respected career path. This would allow the Council to retain experienced and
dedicated workers, whilst also allowing those entering a caring role the chance to build their own
skills and expertise. In doing so, the Council would be able to provide a quality service to those who
needed it the most. The Executive Leader would meet all stakeholders so that this ambition could
be turned into a reality in time for the Council’s next budget at the very latest.

In a similar vein, it was reported that work would continue to reform and enhance the Council’s
health and social care services as a whole, particularly in regards to the new Integrated Care
System and access to mental health support. A further update on progress would be brought to a
meeting of Full Council at the earliest opportunity.

The Executive Leader took the opportunity to discuss the Government’s push of the ‘Levelling Up’
agenda and what the Council believed needed to be done. Whilst the Leader welcomed the recent
White Paper, concern was expressed that it did not go far enough and fell short in a number of
areas. In particular, it was felt that the Government continued to massively underestimate the
ambition and finance required to reverse decades of economic, political and social neglect in the
north.
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Members were advised that in the five years to 2019/20 alone, London received investment
equivalent to £12,147 per person compared to just £8,125 per person of investment in the north.
According to the Treasury’s own data, this amounted to the north losing out on £61 billion of
funding. It was highlighted that the White Paper made few commitments beyond those that were
already made in the latest Spending Review, and that the £0.5 billion delivered through the Levelling
Up fund so far amounted to less than £32 of additional funding per person.

The Executive Leader welcomed any additional funding but also called for local authorities and the
Mayoralty of Greater Manchester to be given the full decision making powers for spending and
investment. In doing so, it was believed that this would put real leadership into the hands of those
with the knowledge and motivation to make every penny count in their local area.

Reflecting on plans locally, the Executive Leader highlighted that the Council was using the financial
and political powers at its disposal to drive investment and improvement in the town centres of
Tameside. Advisory groups had been established in Ashton, Hyde and Stalybridge to allow
communities and businesses to have their say on the town centre improvement works.

Members were informed that Stalybridge had been nominated as Greater Manchester's Town of
Culture for 2022. Welcoming the news, the Executive Leader explained that funding would be made
available to commission activities such as artist-led walks and trails, community growing projects
and outdoor events including theatre and storytelling. This would complement the existing work and
events taking place in the town, including securing the continuation of the hugely successful monthly
food event starting again in March, the creation of a Heritage Action Zone, and renovating and
improving the town centre, market hall, shop fronts and western gateway.

In relation to the Godley Green Garden Village, it was highlighted that the promised economic
benefits were already beginning to bear fruit. The GMCA had agreed to submit a business case to
the City Region Sustainable Transport Settlement Fund for the three schemes to support delivery of
a London-style integrated transport network. This included £6 million for the A560 Stockport Road
corridor, £5 million for the refurbishment and widening of the Hattersley viaduct, and a further £5
million for an access improvement package for Hattersley railway station.

In Ashton-under-Lyne, the Executive Cabinet had approved plans to establish a Greater Manchester
Mayoral Development Zone encompassing Ashton Moss, St Petersfield and Ashton town centre.
This would bring together a number of relevant organisations, both public and private, to a create a
joined-up approach to realise the full potential of the area. Members were advised that in practical
terms, this would include office-led regeneration in St Petersfield, transforming Ashton Moss into a
hub for high-wage high-quality employment and the use of levelling up investment to restore and
repurpose Ashton town hall.

As well as work within the borough, Council was informed that a number of projects were taking
place in Greater Manchester to progress levelling up on the regional stage that would also have
significant benefits in Tameside.

The Executive Leader addressed concerns that the development of the High Speed 2 rail link
between Crewe and Manchester could see the suspension of Metrolink services between the city
centre and Ashton-under-Lyne. It was estimated that services could be suspended for up to two
years and an Extraordinary General Meeting of the Council had been called for 21 March 2022.
This would give Members the opportunity to present their views on the project and, if necessary,
allow the Council to register formal opposition to the Bill as it stood.

An announcement was made that following recent discussions between the GMCA and the
Government’s Joint Air Quality Unit (JAQU), a decision had been reached to pause the
implementation of the Clean Air Zone (CAZ) for a short period to further assess the impact of the
coronavirus pandemic and global supply chain challenges.

The Executive Leader reiterated previous commitments to make sure that Tameside was, and
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remained, a safe place to live, work and visit. Close working had been undertaken with the both the
police and fire service, as well as other partners, to take swift and decisive action in tackling key
issues of concern such as road safety, anti-social behaviour, violence against women and girls,
burglary and knife crime.

Council were informed that as of February 2022, Tameside had the best arrest rates for burglary,
robbery and vehicle crime of all the local authority areas in Greater Manchester. From October
2021 to January 2022, 467 more arrests were recorded compared to the same four-month period a
year earlier. It was welcomed that recorded incidents of hate crime decreased by 25.4 per cent in
December 2021 compared to December 2020. During the same period, there had also been a
reduction of 89 cases of anti-social behaviour, equating to an 18.2 per cent drop in such incidents.

Building on this work to reduce crime in the borough, the Counci’'s Community Safety Strategy had
been approved by Executive Council last month. The Strategy would support the growth of stronger
communities, encouraging residents and visitors to make a positive contribution to the borough, and
would bring the borough’s diverse population together so everybody felt safe, included and
supported by the Council and police.

The Executive Leader concluded by reiterating that the budget for 2022/23 represented one of the
most in challenging living memory. Despite the challenges, opportunities still existed and the
Council would continue to seize them, whilst also making the case for true ‘levelling up’.

The Deputy Executive Leader welcomed the new Director of Children’s Service to her role.

Members were informed that Children’s Services had recently undergone two OFSTED inspections;
these concerned the Tameside Youth Justice Service and services for children with Special
Educational Needs and Disabilities (SEND).

The first of these two inspections had rated the Youth Justice Service as ‘good’ and commended the
service for successfully adapting to the Covid-19 pandemic and continuing to provide good quality
services throughout.

Members were informed that the second of these inspections was not graded but identified
challenges for the SEND service to address and identified a series of improvement actions. The
Deputy Leader was pleased to note that frontline staff had been commended within the report for
their unwavering commitment to improve the experiences of children, young people and their
families.

The Deputy Leader echoed the calls of the Executive Leader for Government to provide appropriate
and fair funding to enable the Council to support the most vulnerable children as effectively as
possible.

The Deputy Leader advised Council that a number of concerning allegations had been made by an
elected Member concerning child sexual exploitation. It was made clear that the Executive Member
for Children and Families would not tolerate any failure to identify and deal with this serious issue
and expected a zero tolerance approach to anything that placed vulnerable young people at risk.

Members were implored to report any issues that they believed required investigation through the
proper channels so that appropriate safeguarding activity could be undertaken. However, it was
stressed that no evidence or information to substantiate the Member’s claims had been brought to
either the Council or police and individuals were urged not to share unproven allegations on social
media.

The Executive Member for Housing, Planning and Employment rose to address Council in relation
to the proposed Godley Green development. Members were informed that around 3,000 responses
had been received to the consultation and this included ones both for and against. It was explained
that preliminary site inspections would be undertaken but assured Members that no building work
would take place.
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As part of the proposed development, a new primary school and medical centre would be built, and
the site would contain cycling, running and walking facilities.

Addressing environmental considerations, Members were assured that the proposed development
would be low carbon and intensive work was being undertaken to improve public transport links in
the area to avoid any possible future congestion. The site would raise approximately £10 million per
year and the main beneficiary of this would be the wider Hyde area.

The Executive Member for Lifelong Learning, Equalities, Culture and Heritage addressed Council
and announced that Mossley based Global Grooves would participate in the procession for the
Queen’s Platinum Jubilee Pageant this June. Global Grooves would be the only creative contributor
from northern England to produce a section of the procession. Members were informed that the
pageant would feature participants from all corners of the Commonwealth and would be watched by
a global audience of millions. It was an opportunity to showcase the best talent that Tameside had
to offer and on behalf of Members, the Executive Member wished all those taking part the very best
of luck.

The Executive Member explained that the Council was now undertaking its own discussions with
Global Grooves to arrange an event in the borough and further information would be brought to a
future meeting of Full Council once the discussions had been concluded.

56 COUNCIL BIG CONVERSATION

The Chair reported that in accordance with Standing Orders 31.12 and 31.13 a number of questions
had been submitted by residents. Councillors Gwynne and Ryan, as the appropriate Executive
Members, provided responses to the questions.

Question 1
“The Greater Manchester Combined Authority 5 Year Environment Plan set the following target for
Local Authorities:

"Local authorities will complete a full assessment of the potential of their assets for renewable
energy and develop these assets (where financially viable) by the end of 2021."

Please tell us, with a straightforward YES or NO, whether these assets have been fully assessed
and developed; and if not could he update us on progress towards the target so far, backed up with
figures as far as possible?”

Response from Councillor Oliver Ryan (Executive Member for Finance and Economic
Growth)

Yes — the estate was reviewed in 2021 in partnership with GMCA and Burro Happold to develop a
Building Energy Decarbonisation Plan. The output of which has been invaluable in developing
strategies to prioritise resources to decarbonise buildings when funds become available.

We are working on a first round of decarbonisation projects and are developing a second round
currently. The first round contains fourteen buildings and will eliminate in the region of six thousand
tonnes of CO2. The second round plans to target a further six buildings currently and will eliminate
a similar quantity of CO2 as phase one. Both schemes are only possible with support of central
government funding (Public Sector Decarbonisation Fund).

It should be highlighted that due to resources and other practicalities, this decarbonisation process
will not be immediate. Current rates of delivery are encouraging however, as the zero carbon target
is 2038, and at the current rate the Tameside portfolio would have had interventions (if resources
continue to be made available) across all of it by 2033.
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Question 2

“Following the Council's declaration of a climate emergency two years ago at the Council meeting of
25 February 2020, the Climate Change and Environment Strategy was finally agreed at the
Executive Cabinet of 15 December 2021. Can you please tell me when this document will be
presented to a full Council meeting?”

Response from Councillor Allison Gwynne (Executive Member for Neighbourhoods,
Community Safety and Environment)

Councillor Gwynne advised that the Climate Change and Environment Strategy had received
Executive Cabinet approval on 15 December 2021 and did not therefore require Council resolution.
However, Cabinet agreed that Council could still discuss the Strategy.

Question 3

‘In the past three years at Jigsaw Homes Tameside board meetings, have you raised the
importance of retrofitting homes to be more energy efficient to meet climate change targets? If so,
can you please confirm the dates and any follow up actions?”

Response from Councillor Oliver Ryan (Executive Member for Finance and Economic
Growth)

Jigsaw Homes Tameside has been striving to reduce fuel poverty for many years and has carried
out energy efficiency initiatives through CESP/CERT/Affordable Warmth and the ERDF funding.
We adopt a fabric first approach to energy efficiency which has included both loft and cavity
insulation to over 7,000 properties.

Added to this, we have fitted high efficiency gas boilers to over 15,000 properties, which include
many ‘off gas’ conversions.

We have fitted over 2,600 photovoltaic to domestic stock and also biomass and communal Air to Air
source heat pumps as communal systems.

We recently underwent an energy efficiency review and the Board adopted the new Sustainability
Strategy in March 2021 which sets out our commitment to bring all our properties to a minimum
EPC SAP ‘C’ by 2030 and for the Group to be net zero carbon by 2050. Jigsaw Board reviewed
progress of the Strategy in October 2021 and a further review is scheduled for the meeting in
March.

In the last 12 months Jigsaw Tameside has converted over a 150 homes from EPC D to EPC C and
carried out over 1,800 new EPC’s with a view to putting programmes in place to convert all
remaining EPC ‘D’ rated properties to a minimum of ‘C’ by 2030.

In 2020, we achieved a ‘Gold Standard’ rating through the Sustainable Homes Index for Tomorrow
(SHIFT) rated against other peer housing provider members of the group.

We have undergone in-house climate change training for all staff through the CLASP initiative.

Energy efficiency and the reduction of fuel poverty for our residents continues to be at the front of
future plans for Jigsaw Tameside and for the Group as a whole.

Question 4
“The Greater Manchester Combined Authority, in its 5 Year Environment Plan, recognises the need
to:

"help residents to live in warm homes which are cheaper to run and healthier to live in and
contribute to efforts to reduce fuel poverty in the city region. Achieving this will require owners of
existing homes and buildings to make improvements to current levels of insulation to reduce heat
loss through the building fabric well beyond the basic measures they might already have in place

Page 9



(e.g. loft insulation, draught proofing).”

One of the plan's stated priorities is for "Retrofit measures to be installed at 61,000 homes per year."
This figure is for Greater Manchester's 10 authorities (both social and private housing) which
equates to approximately 6,000 homes per year in Tameside i.e. 18,000 homes in the past three
years of the plan.

What contribution to this figure has been made by Jigsaw Homes in Tameside in the past three
years?

Response from Councillor Oliver Ryan (Executive Member for Finance and Economic
Growth)

Councillor Ryan referred to the answer given to the previous question concerning Jigsaw Homes
Tameside.

57 JOINT MEETING OF EXECUTIVE CABINET AND OVERVIEW PANEL

Consideration was given to the minutes of the Executive Cabinet held on 15 December 2021 and 26
January 2022 and the Joint Meeting of the Executive Cabinet and Overview Panel held on 9
February 2022.

RESOLVED
That the minutes of the Executive Cabinet held on 15 December 2021 and 26 January 2022
and the Joint Meeting of the Executive Cabinet and Overview Panel held on 9 February 2022,
be received.

58 COUNCIL BUDGET 2022/2023

The Executive Leader began by referencing her earlier comments in relation to the budget and
thanked officers and the Executive Cabinet for all their efforts in compiling a balanced budget,
particularly in the face of continued cuts and the coronavirus pandemic.

The Executive Member for Finance and Economic Growth addressed Members in support of the
budget emphasising that the Council spent most of its money on Children and Adult’s Services.
This included paying for homes, nursing and home care, parental or care placements, health
checks, home visits, transport, school support, early year’s intervention, crisis intervention, family
support, disability support and much more.

Concerning cuts to the Council’s budget over recent years, it was highlighted that Tameside’'s
overall spending power was 51 per cent lower in 2022 compared to 2010. Whilst acknowledging
that the Government had made £7.2m of one off money available this year, the Council still had a
significant deficit to plug. The Executive Member explained that the Council would also be
clobbered with rising inflation and energy prices, the new National Insurance levy, as well as pay
awards and all the demographic and legislative cost pressures that increased each year.
Consequently, the Council was having to make significant savings whilst continuing to provide
essential services.

Given that the Council had only received a one-year funding settlement from Government, it was
advised that it would once again prove difficult to plan and fund services and invest for the long
term. In addition, the 1.99 per cent increase in general council tax for 2022/23 would only raise just
over £1 million, well short of the £22 million that the Council needed to find.

Despite the budgetary pressures, the Executive Member detailed a number of schemes that were
transforming the borough’s town centres, including:
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o New funding for Ashton town centre, with improvement work led by local residents;
Investment in Stalybridge’s civic hall roof, bus station and work on key strategic housing
sites being brought forward;

e Securing over £220k of funding to start work on Hyde library, as well bringing forward the
Hyde High Street Task Force and Future High Streets Fund to the town; and

e Delivering a new library in Droylsden and recommencing development work at the marina.

The Executive Member concluded by explaining that the proposed budget reaffirmed the Council’s
commitment to providing good quality statutory services, protecting services required by the most
vulnerable and investing in Adult and Children’s Services to reflect the borough’s demographic
changes.

In accordance with the Constitution, the Chair of Council Business then afforded the Opposition
Group the opportunity to present to the Council an alternative budget.

In response, Councillor Dickinson informed Members that the Opposition Group would not be
proposing an alternative budget. Councillor Dickinson added that the Opposition Group did not
support the proposed rise in council tax.

General discussion then ensued in relation to the proposed budget as outlined and responses made
accordingly. The budget for 2022/23 set out in the previously circulated report, as amended by the
tabled report and addendum, was moved by Councillor Warrington, seconded by Councillor Fairfoull
and, in accordance with the Local Authorities (Standing Orders) (England) (Amendment)
Regulations, a named vote was taken on the Council Tax Motion as follows:

For the motion:

Councillors Affleck, Alam, Bowden, Bray, Cartey, Cooney, Cooper, Drennan, Fairfoull, Feeley, J
Fitzpatrick, P Fitzpatrick, Glover, Gosling, Gwynne, A Holland, B Holland, J Homer, S Homer,
Huntbach, Jackson, Jones, Kitchen, Lane, Lewis, McNally, Mills, Naylor, Newton, North, Owen,
Patel, Pearce, Quinn, Reid, Ricci, Robinson, Ryan, N Sharif, T Sharif, M Smith, T Smith, Sweeton,
Taylor, Ward, Warrington and Wills.

Against the motion:
Councillors Billington, Chadwick, Costello, Dickinson, Patrick and Welsh.

RESOLVED

i. That the significant financial challenges and risks set out in this report be noted;

ii.  That the budgeted net expenditure for the financial year 2022/23 of £208.609m as set
out in section 3 and Appendix 1, be approved, noting the significant pressures outlined
in Appendix 2;

iii. That the proposed savings to be delivered by management outlined in section 3 and
Appendix 3, be approved, noting the additional detail provided in Appendices 7 to 14;

iv. That an uplift to fees and charges as set out in Appendix 21 be approved;

v. That the proposed resourcing of the budget as set out in Appendix 4 be approved;

vi. That a 2.99 per cent increase to Council Tax for Tameside MBC for 2022/23, consisting
of a 1.99 per cent general increase and one per cent Adult Social Care precept, be
approved;

vii. That it be noted that the budget projections set out in section 6 assume a 1.99 per
annum increase in general Council Tax through to 2026/27. The budget projections
also assume that there is no reduction to current levels of Government funding;

viii. That the Director of Finance’s assessment of the robustness of the budget estimates
and adequacy of reserves as set out in Appendix 5 be accepted. Following this,
determine that the estimates are robust for the purpose of setting the budget and that
the proposed minimum General Fund Balance is adequate;

ix. That the proposed minimum General Fund Balance of £26m set out on Appendix 6 be
approved;

X.  That the Reserves Strategy be approved and to note the projected reserves position as
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set out in Appendix 6;

xi.  That the new Corporate Charging Policy set out in Appendix 17 be approved;

xii. That the position on the Capital Programme (Section 8 and Appendix 15) previously
approved by Executive Cabinet, and the forecast future investment requirements, be
noted;

xiii. That the Pay Policy Statement for 2022/23 as set out in section 9 and Appendix 18 be
approved;

xiv. That the Treasury Management Strategy 2022/23 be approved, which includes the
proposed borrowing strategy, Annual Investment Strategy and Minimum Revenue
Provision Policy (Appendix 19);

xv. That the Capital Strategy 2022/23 (Appendix 20) be approved; and

xvi. That authority be delegated to the Directors (in consultation with the Section 151
officer) to agree any uplifts required to other contractual rates from 1 April 2022 which
Directorates will manage within their approved budgets for 2022/23.

59 MEETING OF STANDARDS COMMITTEE

Consideration was given to the Minutes of the meeting of the Standards Committee held on 14
December 2021.

It was moved by Councillor Kitchen and seconded by Councillor Ricci and it was:

RESOLVED

That the minutes of the meeting of the Standards Committee held on 14 December 2021 be
received and that it be agreed that the Council adopts the final updated version of the Model
Code of Conduct as appended to the minutes.

60 MEETING OF DEMOCRATIC PROCESSES WORKING GROUP

Consideration was given to the Minutes of the meeting of the Democratic Processes Working Group
held on 21 February 2022.

It was moved by Councillor Cooney and seconded by Councillor Warrington that the Minutes of the
Democratic Processes Working Group held on 21 February 2022 be received.

RESOLVED
That the minutes of the meeting of the Democratic Processes Working Group held on 21
February 2022 be received.

61 MAYORALTY

It was moved by the Executive Leader and seconded by the Deputy Executive Leader that
Councillor Mike Glover be nominated as Civic Mayor for the 2022/2023 Municipal Year and
Councillor Tafheen Sharif be nominated for election as Deputy Mayor for the 2022/2023 Municipal
Year at the Annual Meeting.

RESOLVED

That Councillor Mike Glover be nominated for election as Civic Mayor for the 2022/2023
Municipal Year and Councillor Tafheen Sharif be nominated for election as Deputy Mayor for
the 2022/2023 Municipal Year.

62 ARRANGEMENTS FOR ANNUAL COUNCIL

It was noted that the Annual Meeting of Council (both Civic and Business) would commence at
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5.00pm on Tuesday, 24 May 2022 and will be held at Dukinfield town hall.

63 CALENDAR OF MEETINGS

The draft calendar of meetings for the 2022/2023 and 2023/2024 was circulated to Members for
noting.

RESOLVED
That Members note the draft Calendar of Meetings for the 2022/2023 and 2023/2024 municipal
years.

64 NOTICE OF EXTRAORDINARY MEETING

It was noted that an Extraordinary Meeting of the Council would be held at 5.00pm on Monday, 21
March 2022 at Dukinfield town hall, to consider possible opposition by the Council to the High
Speed Rail (Crewe to Manchester) Bill.

65 QUESTIONS
Councillor Huntbach raised a question under Standing Order 17.2 as follows:-

“The planned Greater Manchester Clean Air Zone (CAZ), which was due to begin at the end of May,
has now been postponed.

This Council’s Cabinet along with the other combined authorities, sanctioned the CAZ scheme
which was intended to reduce illegal pollution levels and save lives.

Are we now expected to suffer a further two years of illegally high pollution, leading to premature
deaths and permanent damage to the lungs of our young children and specifically, what
contingencies are to be put in place to mitigate this lamentable failure?”

In response, Councillor Gwynne stated:-

The Government ordered clean air plan, due to start implementation in May has been paused at the
10 local authority’s request and permitted by Government. As is typical with this Tory government, it
has passed the buck on actually dealing with dangerous levels of air pollution, causing
approximately 1,200 premature deaths, from themselves onto local authorities without adequate
finance to properly address the issues caused.

The difficulties that the pandemic has caused to small businesses, along with the difficulties it has
also caused within the new and second-hand vehicle market means that it is right to re-examine the
modelling work that was done previously to make sure it is still relevant. The Government need to
look at supporting businesses in Greater Manchester through proper funding and also the issue with
the availability of compliant vehicles.

But ultimately the 2024 and now 2026 dates have been set by ministers and Greater Manchester
will be proactively working to achieve legal compliance.

66 URGENT ITEMS

The Chair reported that there was one urgent item for consideration which had been circulated to
Members. The item was a motion received in accordance with Standing Order 16.1 concerning the
proposed closure of Hyde driving test centre, which was moved by Councillor Alam and seconded

by Councillor T Sharif:
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That this Council notes:

. The recent news that Hyde driving test centre is to close after decades of serving the learner
drivers of Tameside and its surrounding areas.

. There is an extremely high demand in Tameside and Glossop for driving tests.

. The current waiting times are in excess of four months, and were under comparable pressure
pre the Covid pandemic.

. Moving tests to Bredbury and Chadderton will not ease this problem, instead further
exacerbating the pre-existing issues those centres already face with their own waiting lists.

. Furthermore, driving instructors were not consulted on the decision and many found out either
through pupils or social media.

This Council believes that:

. This decision will make learning to drive prohibitively expensive for some learners especially
those from poorer backgrounds, depriving them of a valuable life skill.

. While the DVSA asserts that to take a driving test, learners should be able to drive in any
location with there being no need to visit test centre areas for practice. In reality, this is an
unfair situation to bestow on learners. First time test takers already have a very low first-time
pass rate of approximately 45% - this decision would further disadvantage such learners.

. Should the decision take place, learners from across Tameside will struggle to reach
Chadderton or Bredbury to practice in the local areas. Learners would be forced to do at least
two hour lessons, struggling to spend adequate time in either the Bredbury or Chadderton
areas to become familiar with and understand the roads.

This Council resolves to:

. Back the current campaign by local driving instructors to retain a testing facility in Tameside.

. Ask the Executive Leader and Chief Executive to write to the DVSA - calling on them to work
with local stakeholders and the Council to look for a suitable venue in the borough of

Tameside, so a testing facility can continue to serve the learners of Tameside and its
surrounding areas.

RESOLVED

That this Council notes:

. The recent news that Hyde driving test centre is to close after decades of serving the
learner drivers of Tameside and its surrounding areas.

. There is an extremely high demand in Tameside and Glossop for driving tests.

. The current waiting times are in excess of four months, and were under comparable
pressure pre the Covid pandemic.

. Moving tests to Bredbury and Chadderton will not ease this problem, instead further
exacerbating the pre-existing issues those centres already face with their own waiting
lists.

. Furthermore, driving instructors were not consulted on the decision and many found

out either through pupils or social media.
This Council believes that:

. This decision will make learning to drive prohibitively expensive for some learners
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especially those from poorer backgrounds, depriving them of a valuable life skill.

. While the DVSA asserts that to take a driving test, learners should be able to drive in
any location with there being no need to visit test centre areas for practice. In reality,
this is an unfair situation to bestow on learners. First time test takers already have a
very low first-time pass rate of approximately 45% - this decision would further
disadvantage such learners.

. Should the decision take place, learners from across Tameside will struggle to reach
Chadderton or Bredbury to practice in the local areas. Learners would be forced to do
at least two hour lessons, struggling to spend adequate time in either the Bredbury or
Chadderton areas to become familiar with and understand the roads.

This Council resolves to:

. Back the current campaign by local driving instructors to retain a testing facility in
Tameside.

. Ask the Executive Leader and Chief Executive to write to the DVSA - calling on them to
work with local stakeholders and the Council to look for a suitable venue in the
borough of Tameside, so a testing facility can continue to serve the learners of
Tameside and its surrounding areas.

CHAIR
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EXTRAORDINARY MEETING OF THE COUNCIL

21 March 2021

Commenced: 5.00pm Terminated: 5.35pm

Present: Councillors Affleck, Alam, Billington, Bowden, Bowerman, Boyle, Bray,
Cartey, Chadwick, Choksi, Cooney, Cooper, Costello, Dickinson, Drennan,
Fairfoull, Feeley, J Fitzpatrick, P Fitzpatrick, Glover, Gosling, Gwynne,
J Homer, S Homer, Huntbach, Jackson, Jones, Kitchen (Chair), Lane,
Lewis, Martin, McNally, Mills, Newton, North, Owen, Patel, Patrick, Pearce,
Quinn, Reid, Ricci, Robinson, Ryan, N Sharif, T Sharif, M Smith, Sweeton,
Taylor, Ward, Warrington, Welsh and Wills

Apologies for Councillors A Holland, B Holland, Naylor and T Smith
Absence:

Councillor Kitchen, Chair of Council Business, in the Chair

In opening the meeting, the Leader of the Council made a statement about the current war in
Ukraine.

The Executive Leader began by saying that she was appalled by the tragedy currently unfolding
in Ukraine. To see an independent, sovereign and democratic country invaded in such a way was
something no one had expected to witness in the 21% century. Not only was this the largest
military conflict in Europe since World War Two, it had the potential to be the most dangerous
political moment in the world since the collapse of the Soviet Union. Information was currently
limited but casualties were already numbering in their thousands and conservative estimates from
the United Nations were that five million Ukrainians had become refugees or internally displaced
within their own country. With the conflict only a month old, it was feared that these numbers
would increase in the near future.

She stated that she supported the sanctions imposed on Russia by the British government so far
and would encourage them to go much further to ensure that no one associated with Putin’s
murderous regime could ever find a safe haven in Britain for themselves or for their ill-gotten
money again.

The Council was currently in touch with the government about the local implementation of the new
homes for Ukraine’s scheme. This was an emerging situation and, as such, the Council were
awaiting full details of the scheme, but expected funding to be provided to support families to
rebuild their lives and fully integrate into Tameside communities.

She spoke about what Tameside was doing to show support and solidarity with Ukraine and with
its beleaguered people. A number of organisations within the borough including The Association
of Ukrainians In Great Britain, Europa, and Action Together, were coordinating fund raising and
donation efforts for refugees and others affected by the conflict and people were encouraged to
give whatever they could to help. Thanks were extended to a local chaplain, Jean Hulston, who
had organised an interfaith vigil at St Peter's Church in Ashton-under-Lyne in order to pray for a
swift and just resolution to the conflict. The Leader requested that if there were any Ukrainians
currently living in Tameside who needed any help at this time to please come forward and seek
assistance.

In finishing, she said Tameside and its residents stood firmly alongside Ukraine and against

Russia’s brutal and unprovoked invasion. Freedom and democracy had to prevail and Tameside
continued to stand by Ukraine.

Page 17



67. DECLARATIONS OF INTEREST

There were no declarations of interest submitted by Members of the Council.

68. HS2 PHASE 2B PETITIONING REPORT

Consideration was given to a report of the Director of Governance and Pensions and Director of
Place, which sought Full Council approval for Tameside Metropolitan Borough Council (the
Council) to object to the High Speed Rail (Crewe-Manchester) Bill (the Bill). Notwithstanding the
Council’s overall support for HS2, the Bill as currently drafted, included provision for the full closure
of the Metrolink Ashton Line for a circa two year period. The Council was therefore seeking
approval to petition against the Bill and secure the necessary changes to make appropriate
provision of sustainable travel modes during the construction period.

It was reported that the Government planned to implement a new high speed rail network (HS2),
including Manchester to London, Manchester and Leeds. This was a major national infrastructure
proposal that was being progressed over several decades by two Hybrid Bills through Parliament.
Phases 1 and 2a of the network, between London and the West Midlands and between the West
Midlands and Crewe had already been consented. Phase 2b, between Crewe and Manchester, of
which the report was concerned, would be progressed through a Hybrid Bill.

On 24 January 2022, the Government’s High Speed Rail (Crewe-Manchester) Bill (the Bill) was

deposited in Parliament to the House of Commons and was the start of the formal parliamentary

process to obtain royal assent. The Bill was accompanied by a range of documents including in

particular the Bill, Environmental Statement, deposited plans and accompanying documents. The

Bill would secure powers to implement Phase 2b of HS2, comprising Crewe-Manchester including

stations at Manchester Airport and Manchester Piccadilly. More specifically the Bill included

powers to:

. build and maintain HS2 and its associated works;

. compulsorily acquire interests in the land required;

o sever the existing Ashton line of the Metrolink to enable the construction of HS2’s Piccadilly
station;

. make consequential changes to the Metrolink network;

affect or change rights of way, including the stopping-up or diversion of highways and

waterways (permanently or temporarily);

modify infrastructure belonging to statutory undertakers (e.g. utility companies);

carry out work on listed buildings and demolish buildings in conservation areas;

carry out protective works to buildings and third-party infrastructure; and

make necessary changes to existing legislation to facilitate construction and operation of

HS2.

It also granted the necessary changes to existing legislation to facilitate construction and operation
of the HS2 Phase 2b (Crewe — Manchester) scheme.

The principal stages of the Bill were outlined as follows:

o There was currently a period for representations on the formal Environmental Statement
setting out the design and impacts of the railway, to which the Council would respond by 31
March 2022;

. The first reading of the Bill had been completed and was a formality; the second reading in
the House of Commons would approve the principle of the Bill, and thereby the railway, and
set out the timetable for petitions against the Bill (see below). Thereafter, the Bill proceeded
to a Select Committee, which would present the first opportunity for petitioners to seek
amendments to the Bill;

o The Bill would then be re-committed to a Public Bill committee of the House of Commons
followed by Report stage and Third Reading; and
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. The Bill would then be sent to the House of Lords where the process was repeated with a
further opportunity for petitioning. When both Houses had approved the BiIll, it received
Royal Assent.

Members of the Council were informed that petitioning allowed any individual, group of individuals
or an organisation directly and specially affected, to petition against a Bill. A petition was a
summary of objections to particular aspects of a Bill, to be heard before a Select Committee of
MPs, and could be submitted if petitioners’ concerns were not addressed in advance of the Bill’s
petitioning stage. The Council had instructed Parliamentary Agents to act for it advising on
negotiations with the Department of Transport and HS2 Limited, and preparation of any petition.

Notwithstanding the Council’s overall support for HS2, the Council would need to ensure that any
necessary provisions were included in the Bill and / or sought assurances / undertakings from the
promoters to maximise benefits and minimise negative impacts of HS2 on the Borough. Officers
would work closely with HS2 Ltd and representatives from the Department of Transport to ensure
that necessary provisions were provided and would seek to negotiate agreements accordingly; if
agreement could not be reached on specific matters it could be necessary to petition the Bill during
a specific window, with authority to do so the subject of this report. The Council had identified a
number of areas that it considered to be critical in maximising benefits and minimising negative
impacts of HS2 on the Borough.

It was emphasised that it was essential that the construction methodology for the HS2
infrastructure was focused on limiting disruption to Metrolink operations. The Bill, as currently
drafted, included provision for the full closure of the Metrolink Ashton Line for a circa two year
period. To address this, the Bill should be amended to enable the construction of a new depot at
Ashton Moss to enable a tram shuttle service to operate between Ashton and New Islington
instead of the full closure of the Ashton Line and the provision of ancillary works. This would
enable the Ashton Metrolink line to remain open throughout the construction of HS2.

The Council required that the existing Metrolink Ashton Line should be kept connected to the
remainder of the Metrolink network for as long as practicable during construction of the HS2 station
and modified Metrolink infrastructure. When the line had to be disconnected from Piccadilly, trams
would be able to operate as far into Manchester city centre as possible, with bus services provided
to bridge the gap. There would be a need for a nhumber of enabling works to facilitate this
approach, including a stabling and maintenance depot constructed on the Ashton Line. In the
Council’s view, adequate provision had not yet been made for them within the Bill and it was
essential that omissions were incorporated. It was the Council’s position that any additional or
modified powers needed to construct and operate the Metrolink enabling works must be obtained
by HS2 Ltd. This meant that the Bill needed to be amended to include these powers.

The overall financial and resource implications of reaching agreements and / or petitioning would
be the subject of further assessment as matters requiring agreement and associated technical
work were better understood. These implications would be met through existing council resources
and / or instructions to external parties to provide technical advice in-line with delegated authority
approvals. As additional funding requirements became known, resources would be identified and
reported for approval in accordance with the Council’s financial procedure rules.

Members of the Council were informed that the Council had the power to petition against a Hybrid
Bill contained in Section 239 of the Local Government Act 1972 where they were satisfied that it
was expedient to oppose the Bill. Under the Local Authority (Functions and Responsibilities)
Regulations 2000, this power needed to be exercised by Full Council. Under section 239, a
resolution of the Council to oppose the Bill needed to be passed by a majority of the whole
number of the members of the Council after giving 10 clear days’ notice of the meeting and its
purpose in one or more local newspapers, in addition to the normal notice required to convene
that meeting. The requisite newspaper notice was published on 3 March 2022.

The details of the Council’s petition would be created by officers, with the support of TIGM, the
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GMCA and instructed Parliamentary Agents. They would be informed by the Council’s response
to the Environmental Statement consultation. It was proposed that the Leader be given delegated
authority, in consultation with the Chief Executive to approve the final text of the petition and the
final steps necessary to submit it to Parliament, when the petitioning timetable was finalised
Parliament was expected to publish timescales for the stages of the Bill. However, it was
currently understood that those petitioning the Bill would be able to do so during late May / early
June 2022. The Government was aiming for the Bill to receive Royal Assent after November
2024, with construction commencing from 2027 onwards, with Phase One of the new railway
opening to the public in 2036.

RESOLVED:

(i) That it was expedient for Tameside Council to oppose the High Speed Rail (Crewe to
Manchester) Bill (“the Bill”);

(i) That, subject to the above, authority be delegated to the Leader, in consultation with
the Chief Executive, to take all such steps as may be necessary or expedient to carry
the above resolution into effect including all those steps required for the Council to
submit any petition and thereafter to maintain and if considered appropriate withdraw
its petition in respect of the Bill and to instruct the Director of Governance and
Pensions accordingly; and

(iii) Authorise the corporate seal of the Council being affixed to any documents required
to be sealed in connection with the submission of its petition and the subsequent
opposition to the Bill.

69. VOTE OF THANKS TO THE CIVIC MAYOR AND CONSORT

It was proposed by Councillor Owen and seconded by Councillor Fairfoull that a sincere vote of
thanks be accorded to the retiring Civic Mayor, Councillor Janet Cooper and Consort, Mr Dennis
Fitzpatrick, for their dedicated services to the Metropolitan Borough of Tameside during an
unprecedented two years in Office due to the pandemic.

RESOLVED

That a sincere vote of thanks be accorded to the retiring Civic Mayor, Councillor Janet
Cooper and Consort, Mr Dennis Fitzpatrick, for their dedicated services to the Metropolitan
Borough of Tameside.

CHAIR
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EXTRAORDINARY MEETING OF THE COUNCIL

21 March 2021

Commenced: 5.35pm Terminated: 6.00pm

Present: Councillors Affleck, Alam, Billington, Bowden, Bowerman, Boyle, Bray,
Cartey, Chadwick, Choksi, Cooney, Cooper, Costello, Dickinson, Drennan,
Fairfoull, Feeley, J Fitzpatrick, P Fitzpatrick, Glover, Gosling, Gwynne,
J Homer, S Homer, Huntbach, Jackson, Jones, Kitchen, Lane, Lewis,
Martin, McNally, Mills, Newton, North, Owen, Patel, Patrick, Pearce, Quinn,
Reid, Ricci, Robinson, Ryan, N Sharif, T Sharif, M Smith, Sweeton, Taylor,
Ward, Warrington, Welsh and Wills

Apologies for  Councillors A Holland, B Holland, Naylor and T Smith
Absence:

Councillor Cooper, Civic Mayor, in the Chair

70. CONFERMENT OF TITLE OF HONORARY ALDERMAN

The Civic Mayor asked Councillor Taylor to move the formal motion proposing the conferment of
the title of Honorary Alderman of the Borough upon Mr Brian Wild.

Members were informed that Brian had been elected to Tameside Council in 1994 and had
represented Dukinfield Ward continuously until his retirement in 2021. In total, he had given 27
years’ service to the residents of Dukinfield and to Tameside as a whole.

During his time as a member of Tameside Council, Brian served as Civic Mayor of Tameside
between 2000 and 2001 and Deputy Mayor between 1997 and 1998.

He was a member of many Council committees including the Integrated Care and Wellbeing
Scrutiny Panel, Speaker’s Panel (Liquor Licensing) and the East Strategic Neighbourhood Forum.
He was Deputy Chair of the Speaker’s Panel (Planning) and had previously held the position of
Deputy Chair of the Education and Social Services committees.

Councillor Lane then seconded the motion and the Civic Mayor put the motion to the vote of the
Council.

The motion was carried and the Civic Mayor then invited Mr Brian Wild to sign the Roll of Honorary
Aldermen of the Borough and presented him with a framed presentation scroll.

RESOLVED:
That in pursuance of Section 249 of the Local Government Act 1972 Mr Brian Wild be

admitted as Honorary Alderman of the Tameside Metropolitan Borough Council in
recognition of the eminent services he has rendered as a former Councillor of the Borough.

CHAIR
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Agenda Item 7

!Report To: COUNCIL
Date: 24 May 2022
Member/Reporting Officer: Political Group Leaders

Steven Pleasant — Chief Executive as Proper Officer

Subject: APPOINTMENT OF EXECUTIVE CABINET, PANELS,
STANDARDS COMMITTEE, OUTSIDE BODIES AND
OPPOSITION SPOKESPERSONS FOR 2022/23

Report Summary: To agree appointments to Executive Cabinet, Panels,
Standards Committee, Outside Bodies and Opposition
Spokespersons for the 2022/23 Municipal Year or until Council
determines that any changes should be made. Appointments
of persons nominated by the various groups are undertaken in
accordance with political balance rules. Where the table
shows light blue this position will be filled by an opposition
member.

The list of outside bodies contains only those outside bodies
where information is required by the other statutory Greater
Manchester bodies. Other outside body appointments will be
made by the Executive Leader following recommendations by
the relevant Executive Member or where appropriate the
Executive Member.

That

1) the appointments to Executive Cabinet, Panels,
Standards Committee, Outside Bodies and Opposition
Spokespersons be confirmed for the 2022/23 Municipal
Year or until Council determines that any changes should
be made and allowances paid in accordance with
Members Allowance scheme with the Opposition &
Minority party allowances restrictions being removed;

2) changes to the scrutiny panels be approved noting that it
is intended that further reports will follow to Council about
changes to Strategic Neighbourhood Forums, and to the
Strategic Commissioning Board following the creation of
the Greater Manchester Integrated Care Board pursuant
to the Health and Care Act which received Royal assent
on 28 April 2022, which puts Integrated Care Systems on
a statutory footing, empowering them to better join up
health and care services, improve population health and
reduce health inequalities.

3) The extent and remit of the Cabinet portfolios will be
reported to the next Council.

Recommendations:

Links to Community Strategy: The Constitution and democratic framework provides an
effective framework for implementing the Community

Strategy.
Policy Implications: There are no policy implications.
Financial Implications: There are no budgetary implications.
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(Authorised by the Section 151
Officer)

Legal Implications:
(Authorised by the Borough
Solicitor)

Risk Management:

Access to Information

Accords with Procedural Standing Orders 6.4 (g); (h); (i); (i)
and (k).

Allows for transparent and democratic decision making.

The background papers relating to this report can be inspected
by contacting Robert Landon, Head of Democratic Services
by:

&3 phone: 0161 342 2146

(A e-mail: Robert.landon@tameside.qgov.uk
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Overview and Scrutiny in Tameside

As we embark on the next phase of our work to invest in and oversee the improvement of children’s
services and move into the systematic reform of health and social care services locally greater
oversight of both key organisational programmes will be required.

To achieve this objective we are increasing the number of scrutiny panels locally and disaggregating
the work to scrutinise Childrens services.

We will have three Panels in place
e Place and External Relations Panel (no change)
e Childrens Services Panel (new Panel)
¢ Health and Adult Social Care Panel (new Panel)

Each Panel will be smaller and more focussed with a maximum of ten members, which with current
political balance means there will be 9 Labour and 1 Conservative member and the deputy on te
Children’s Panel will also come from the opposition party

The Integrated Health and Wellbeing Panel has the following terms of reference:

The Integrated Care and Wellbeing Scrutiny Panel has responsibility for considering a large remit
within Tameside, including the local National Health Service Trusts, Public Health, the Health and
Wellbeing Board and the upcoming Care Together scheme. It also has responsibility for Adult and
Children’s Services, Education and Schools. This Panel is the only democratically elected body with
a statutory function to carry out scrutiny of the Health Services in Tameside.

Scrutiny of local NHS Trusts was introduced from May 2001 as part of the Government's Patient and
Public Participation Agenda. In Tameside, Health Scrutiny is aimed at improving people's health by
looking at the quality, performance, accessibility and outcome of NHS services in the Borough. This
is achieved by meeting staff from the major healthcare services, and undertaking cross-cutting,
thematic scrutiny exercises and service reviews, looking at the outcome of health and social care
provision to all the people of Tameside.

The Panel will strive to improve the situations and the health and wellbeing of residents across the
Tameside by undertaking in-depth reviews of the priority issues in the borough, and by regularly
monitoring the work undertaken by the key service Health and People services.

This Panel will be disestablished and the responsibilities of this panel will be split between a
Childrens Services and Health and Adult Social Care Panel as set out below:

Childrens Services Panel
With the following terms of reference

The Panel will be the main mechanism by which Scrutiny members will scrutinise and monitor the
planning and performance of the Council’s services to children and young people and the Council’s
Corporate Parenting role, including but not limited to the following key areas

e Children’s Services Improvement

e Early years and child care

e All aspects of education including schools and academies, school improvement,
school/college transport, training and apprenticeships, behaviour and attendance, further
education
Special Educational Needs and Disabilities Improvement
Transition Services
Health Services for Children and Young People — including Mental Health Services
Positive activities for young people
Safeguarding and child protection (including exploitation)

Page 25



Corporate Parenting

Looked After Children and Care Leavers
Fostering and adoption

Supported accommodation and lodgings
Supported employment for young people
Youth Services

Youth Offending Service

Youth unemployment, NEETs

Family Support

Health and Adult Social Care Panel
Proposed Terms of Reference

The Integrated Care and Wellbeing Scrutiny Panel has responsibility for considering a large remit
within Tameside, including the local National Health Service Trusts, Public Health, the Health and
Wellbeing Board. It also has responsibility for Adult Social Care. This Panel is the only
democratically elected body with a statutory function to carry out scrutiny of the Health Services in
Tameside.

Scrutiny of local NHS Trusts was introduced from May 2001 as part of the Government's Patient and
Public Participation Agenda. In Tameside, Health Scrutiny is aimed at improving people's health by
looking at the quality, performance, accessibility and outcome of NHS services in the Borough. This
is achieved by meeting staff from the major healthcare services, and undertaking cross-cutting,
thematic scrutiny exercises and service reviews, looking at the outcome of health and social care
provision to all the people of Tameside.

The Panel will strive to improve the situations and the health and wellbeing of residents across the
Tameside by undertaking in-depth reviews of the priority issues in the borough, and by regularly
monitoring the work undertaken by the key service Health and People services.

The Places and External Relations Panel will remain unchanged:

The Place and External Relations Scrutiny Panel has responsibility for considering all elements of
Council policies in relation to the economy of Tameside, the environment, the provision of
engineering and transport services, and environmental health. The Panel gives consideration to all
of these areas with the view of making Tameside a more prosperous place, and a centre for new
business and innovation.

The Panel is also responsible for scrutinising key external partners and relations in Tameside,
including the Police, Fire and Probation services, as well as Registered Social Landlords. Ensuring
that the Council maintains positive and effective working relationships with all of these partners is
key to creating a safer, more supportive and prosperous place for all.

This Scrutiny Panel will undertake reviews of the most pressing issues in Tameside, and regularly
monitor the work undertaken by the key services that the Council and external partners provide.
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Role

2022/23

Mayor

ClIr Mike Glover

Deputy Mayor

ClIr Tafheen Sharif

EXECUTIVE CABINET (max 10)

1. Executive Leader Clir Gerald Cooney

2. Deputy Executive Leader (Children & Families) Clir Bill Fairfoull

3. First Deputy (Finance, Resources & | ClIr Jacqueline North
Transformation)

4. Adult Social Care Clir John Taylor

5. Environmental Services Clir Denise Ward

6. Health Clir Eleanor Wills

7. Education & Achievement Clir Leanne Feeley

8. Business & Employment Clir David Sweeton

9. Town Centres, Communities, Corporate Land, ClIr Vimal Choksi
Community Assets

10. Planning, Transport & Connectivity ClIr Janet Jackson

11. Chair of Council Business ClIr Joe Kitchen
SHADOW SPOKESPERSONS CABINET (max 10)

12. Executive Leader Clir Doreen Dickinson

13. Deputy Executive Leader (Children & Families) ClIr Ruth Welsh

14, First Deputy (Finance & Performance) CliIr Liam Billington

15. Adult Social Care ClIr Clive Patrick

16. Environmental Services Clir Lucy Turner

17. Health Clir Lucy Turner

18. Education & Achievement Cllr Andrea Colbourne

19. Business & Employment Clir Dan Costello

20. Town Centres, Communities, Corporate Land, ClIr Phil Chadwick
Community Assets

21. Planning, Transport & Connectivity Clir Doreen Dickinson
ASSISTANT EXECUTIVE MEMBERS

22. Clir Janet Cooper

23. Clir Barrie Holland

24. Clir Warren Bray

25. ClIr Vincent Ricci

26. Clir Laura Boyle

27. Clir Sangita Patel

28. ClIr Jackie Lane
STRATEGIC NEIGHBOURHOOD FORUMS
Area based so no political balance

29. North Chair Clir Joyce Bowerman

30. North Deputy Clir Mike Glover

31. South Chair Clir Betty Affleck

32. South Deputy Clir Peter Robinson

33. East Chair Clir Adrian Pearce

34. East Deputy Clir Jack Homer

35. West Chair CliIr Susan Quinn

36. West Deputy Clir Ann Holland
SPEAKERS PANEL (PLANNING)
(Labour 9: Conservative 1)

37. Chair Clir David McNally

38. Deputy Clir David Mills

39. CliIr Betty Affleck

40. Clir Joyce Bowerman

41, Clir Laura Boyle

42. CliIr Jacqueline Owen
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43. Clir Pearce
44, ClIr Sue Quinn
45. CliIr Vincent Ricci
46. Clir Doreen Dickinson
SPEAKERS PANEL LICENSING
(Labour 9: Conservative 1)
47. Chair Clir Stephen Homer
48. Deputy Clir Phil Chadwick
49. Clir Shibley Alam
50. ClIr Yvonne Cartey
51. Clir George Newton
52. Cllr Sue Quinn
53. Clir Claire Reid
54. Clir Tafheen Sharif
55. Clir George Jones
56. Cllr Teresa Smith
SPEAKERS PANEL - LIQUOR LICENSING
(Labour 8: Conservative 1)
57. Chair Clir Jean Drennan
58. Deputy Clir Helen Bowden
59. Clir Bowerman
60. CliIr Allison Gwynne
61. Clir George Jones
62. Cllr Sam Gosling
63. Cllr Mike Smith
64. ClIr Charlotte Martin
65. Clir Brenda Warrington
66. Clir Andrea Colbourne
SPEAKERS PANEL EMPLOYMENT APPEALS
(Labour 4: Conservative 1)
67. Chair of Council Business ClIr Joe Kitchen
68. First Deputy Clir Jacqueline North
69. Relevant Executive Member for Employee Relevant at time of hearing
70. Relevant assistant executive member Clir
71. Opposition member ClIir Ruth Welsh
OVERVIEW PANEL
(Labour 9: Conservative 1)
72. Chair Clir Jack Naylor
73. Deputy ClIir Mike Smith
74. Chair of Scrutiny ClIr Yvonne Cartey
75. Chair of Scrutiny Clir Naila Sharif
76. Chair of Scrutiny Clir Tafheen Sharif
77. Leader Cllr Gerald Cooney
78. Deputy Clir Bill Fairfoull
79. Executive Member Finance Clir Jacqueline North
80. Chair of Council Business ClIr Joe Kitchen
81. Audit member Clir Oliver Ryan
82. Audit member CliIr Liam Billington
AUDIT PANEL
(Labour 6: Conservative 1)
83. Chair ClIr Jack Naylor
84. Deputy Clir Mike Smith
85. Clir Laura Boyle
86. ClIr Joe Kitchen
87. Clir_Oliver Ryan

Page 28




88.

Cllr Warren Bray

89. CliIr Liam Billington
STRATEGIC PLANNING & CAPITAL MONITORING
(Labour 8: Conservative 1)
90. Executive Leader Clir Gerald Cooney
91. Deputy Leader ClIr Bill Fairfoull
92. Executive Member for Finance ClIr Jacqueline North
93. Executive Member responsible for schools Clir Leanne Feeley
94. Chair of Planning Clir McNally
95. Clir Bray
96. Clir Boyle
97. Clir Oliver Ryan
98. Clir Doreen Dickinson
ENVIRONMENT & CLIMATE EMERGENCY
WORKING GROUP
(Labour 9: Conservative 1)
99. Assistant Executive Member (Chair) Clir Laura Boyle
100. Clir Betty Affleck
101. Cllr Sam Gosling
102. Clir Barrie Holland
103. ClIr Charlotte Martin
104. Clir David Mills
105. Clir Hugh Roderick
106. Clir Cooper
107. Clir Stephen Homer
108. Clir Lucy Turner
DEMOCRATIC PROCESS WORKING GROUP
(Labour 9: Conservative 1)
109. | Chair Clir Gerald Cooney
110. Clir Bill Fairfoull
111, ClIr Joe Kitchen
112. Clir David McNally
113. ClIr Jacqueline North
114. CliIr Claire Reid
115. Clir Denise Ward
116. Clir Leanne Feeley
117. CliIr Oliver Ryan
118. Clir Dan Costello
HEALTH & WELLBEING BOARD
1109. Executive Member (Health) (Chair) Clir Eleanor Wills
120. Deputy Executive Leader (Children & Families) ClIr Bill Fairfoull
121. Executive Member Adult Social Care & Health Clir John Taylor
122. Executive Member with responsibility for housing & Clir Dave Sweeton
employment
STRATEGIC COMMISSING BOARD
123. | All cabinet members Clir Gerald Cooney
124. ClIr Bill Fairfoull
125. Clir Jaqueline North
126. Clir John Taylor
127. Clir Denise Ward
128. Clir Eleanor Wills
129. Clir Leanne Feeley
130. Clir David Sweeton
131. ClIr Vimal Choksi
132. CliIr Janet Jackson
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EDUCATION ATTAINMENT IMPROVEMEMT
BOARD
(Labour 5: Conservative 1)

133. Executive Member for Education (Chair) Clir Leanne Feeley
134. Executive member for Children Clir Bill Fairfoull
135. | Assistant member for children Clir Janet Cooper
136. | Assistant member for education ClIr Janet Jackson
137. Clir Laura Boyle
138. Clir Andrea Colbourne

PLACE & EXTERNAL RELATIONS SCRUTINY

PANEL

(Labour 9: Conservative 1)
139. Chair Clir Yvonne Cartey
140. Deputy Clir Shibley Alam
141. Cllr Sam Gosling
142. ClIr Allison Gwynne
143. Clir Ann Holland
144, Clir Mike Glover
145. Cllr Hugh Roderick
146. Clir Joyce Bowerman
147. Clir Peter Robinson
148. ClIr Phil Chadwick

HEALTH AND ADULT SOCIAL CARE SCRUTINY

PANEL

(Labour 9: Conservative 1)
149. Chair Clir Naila Sharif
150. Deputy Clir Jacqueline Owen
151. Clir Brenda Warrington
152. CliIr Janet Cooper
153. Clir Betty Affleck
154. Clir Jean Drennan
155. ClIr Adrian Pearce
156. Clir George Newton
157. Clir Helen Bowden
158. ClIr Clive Patrick

CHILDREN’S SERVICES SCRUTINY PANEL

(Labour 9: Conservative 1)
159. | Chair ClIir Tafheen Sharif
160. Deputy (opposition member) ClIr Ruth Welsh
161. Clir Jackie Owen
162. CliIr Claire Reid
163. ClIr Sangita Patel
164. ClIr Jack Homer
165. Clir Peter Robinson
166. CliIr Oliver Ryan
167. Clir Teresa Smith
168. Vacancy

STANDARDS COMMITTEE

Not politically balanced
169. Independent Person (Chair) Mirriam Lawton
170. Deputy Independent person (Deputy) To be appointed
171. | Chief Whip Clir David McNally
172. ClIr Vincent Ricci
173. ClIr Jackie Lane
174. Clir Joe Kitchen
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175.

Clir Dan Costello

176.

Town Parish Councillor

Town Councillor Frank Travis

177.

Substitute Town Parish councillor

Town Councillor Stephen Homer

OUTSIDE BODIES

GM Combined Authority

Executive Leader

Cllr Gerald Cooney

Substitute: Deputy Executive Leader ClIr Bill Fairfoull
AGMA Executive Board Executive Leader Clir Gerald Cooney
Substitute: Deputy Executive Leader ClIr Bill Fairfoull

Police and Crime Panel

1 Member + substitute
(Cannot be Leader)

Clir Denise Ward

Police and Crime Steering | 1 Member Clir Denise Ward
Group Cannot be Leader
GM Planning and Housing | 1 Member Clir Jacqueline North
Commission GM ask for Executive lead for Planning

and Housing

Combined Authority
Scrutiny Committee

Each District to nominate 5 Members
(at least 3 to be from ruling group)
Political Balance would mean 4 Labour
and 1 Conservative Nomination.

At least 2 of nominations should be
women.

Nominations 1 & 2 will sit on GMCA
Scrutiny Committees;

Nomination 3 will either sit on GMCA
Scrutiny Committee or the within the
scrutiny pool (Depending on agreed
structure)

Nominations 4 and 5 will sit within the
GMCA Scrutiny Pool (Depending on
agreed structure)

CliIr Yvonne Cartey

ClIr Tafheen Sharif

ClIr Naila Sharif

ClIr Jacqueline Owen

Clir Liam Billington

GM Health Scrutiny
Committee

1 Member + Sub
GM ask for Chair of Health Scrutiny
Committee

ClIr Naila Sharif

Sub: CliIr

Joint Scrutiny Panel for
Pennine Care Mental
Health Trust

Chair and Vice Chair of Integrated Care
and Wellbeing Scrutiny Panel
+ 1 Conservative Nomination

ClIr Naila Sharif

Clir Clive Patrick

GM Health and Social
Care Partnership Board

1 Member + Sub

To be replaced by Integrated Care
Partnership on 1 July

GM recommend appointing Leader

ClIr Eleanor Wills

CliIr Jacqueline Owen

GM Joint Health
Commissioning Board

1 Member to appoint

Last meeting to be held on 21 June,
GM suggest where possible the current
member is reappointed:

Clir Eleanor Wills

Greater Manchester

Pension Fund

(Labour 9: Conservative

1)

Chair

Clir Gerald Cooney

Deputy Chair

CliIr Jacqueline North

Vice-Chair

Clir Oliver Ryan

Clir Drennan

Clir Lane

Cllr Quinn

CliIr Ricci
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Clir Taylor

Cllr Ward

ClIr Clive Patrick

Independent Observer

John Pantall

Ministry of Justice

Petula Herbert

Local Pensions Board
Not politically balanced

5 Employer Reps:

CliIr Bill Fairfoull

Clir

Michael Cullen

Jane Hammond

Paul Taylor

5 Scheme Member Reps:

Mark Rayner

David Schofield

Catherine Lloyd

Chris Goodwin

Pensioner
appointed

Pension Fund Working
Groups:

Administration Employer
Funding Viability

Deputy Chair of Pension Fund

CliIr Jacqueline North

Investment Monitoring and
ESG

Vice-Chair of Pension Fund

Clir Oliver Ryan

Policy and Development

Chair of Pension Fund

Clir Gerald Cooney

GM Transport Committee

To appoint 1 Member + Substitute
Executive Member for Transport and
Connectivity

CliIr Dickinson on Panel appointed by
Mayor to achieve political balance

ClIr Janet Jackson

Clir Warren Bray

GM Waste & Recycling
Committee

Two nominations (to include Exec
Member for Environment and Waste

ClIr Denise Ward

Clir Laura Boyle

GM Culture & Social
Impact Fund Cttee

To appoint 1 Member + Substitute

CliIr Vimal Choksi

ClIr Sangita Patel

AGMA Statutory
Functions Committee

1 Member + Substitute
GM recommend same appointments as
above

CliIr Vimal Choksi

Clir Sangita Patel

GM Work and Skills
Executive

To appoint 1 Member
Executive Lead for Work and Skills

Clir David Sweeton

Clean Air Charging
Authorities Committee

1 Member + Sub
GM ask for Lead Executive Member for
clean air)

Clir Denise Ward

Clir

Air Quality Administration

1 Member + Sub
GM recommend same members as
above

Clir Denise Ward

Clir

Draft Joint Development
Plan - Places for
Everyone Committee

1 Member + Sub
GM ask for Leader

Clir Jacqueline North

Clir Warren Bray
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North West Employers

1 Member + Sub
Executive or Asst Executive Member
with Lead on Workforce and OD

Clir Jacqueline North

Sub: CliIr
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Report To:

Date:

Reporting Officer:
Subject:

Report Summary:

Recommendations:

Links to Community
Strategy:

Policy Implications:
Financial Implications:
(Authorised by the Section
151 Officer)

Legal Implications:
(Authorised by the Borough

Solicitor)

Risk Management:

Access to Information

Agenda Iltem 8

ANNUAL COUNCIL

24 May 2022

Steven Pleasant, Chief Executive

CALENDAR OF MEETINGS 2022/23 AND 2023/24

Attached is a draft of the Calendar of Meetings for 2022/2023 and
2023/24 Municipal Years.

The calendar has been produced for a two year period to give
Members more advance notification of meetings and each year the
two year rolling programme will be updated at Annual Council.

That Members note the draft Calendar of Meetings for the 2022/23
and 2023/24 Municipal Years.

The Constitution and democratic framework provides an effective
framework for implementing the Community Strategy.

There are no policy implications.

There are no budgetary implications.
Achieves compliance with Procedural Standing Orders.

Publication of the Meetings Calendar allows for transparent and
inclusive decision-making and complies with the Freedom of
Information Act 2000.

The background papers relating to this report can be inspected by
contacting Robert Landon, Head of Democratic Services by:

&5 phone: 0161 342 2146

B e-mail: robert.landon@tameside.gov.uk
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DRAFT CALENDAR OF MEETINGS 2022/23 AND 2023/2024 MUNICIPAL YEARS

MEETINGS DATE/TIME
Council T;ggsriy 24 May 2022 19 July 2022 4 Oct 2022 6 Dec 2022 28 Feb 2023
23 May 2023 18 July 2023 3 Oct 2023 5 Dec 2023 27 Feb 2024
Wednesday
1.00pm
. . (or at the rise 26 Oct 2022
Executive Cabinet of SCB 22 June 2022 27 July 2022 24 Aug 2022 28 Sept 2022 ct 23 Nov 2022
whichever is
later)
8 Feb 2023
14 Dec 2022 25 Jan 2023 (Jt me_etlng with 29 March 2023 26 April 2023 28 June 2023
Overview Panel)
g-? 26 July 2023 30 Aug 2023 27 Sept 2023 25 Oct 2023 22 Nov 2023 13 Dec 2023
&Cg 14 Feb 2024
w 24 Jan 2024 | (Jt meeting with| 27 March 2024 24 April 2024
(o)) Overview Panel)
Strategic Wednesda
Commissioning 1.000m y 22 June 2022 27 July 2022 24 Aug 2022 28 Sept 2022 26 Oct 2022 23 Nov 2022
Board oP
21 Dec 2022 25 Jan 2023 8 Feb 2023 29 March 2023 26 April 2023 28 June 2023
26 July 2023 30 Aug 2023 27 Sept 2023 25 Oct 2023 22 Nov 2023 20 Dec 2023
24 Jan 2024 14 Feb 2024 27 March 2024 24 April 2024
Monda Wed 8 Feb 2023
Overview Panel y 25 July 2022 26 Sept 2022 21 Nov 2022 (Jt meeting with
2.00pm ; .
Executive Cabinet)
Wed 14 Feb 2024
24 July 2023 25 Sept 2023 20 Nov 2023 (Jt meeting with
Executive Cabinet)
: Tuesday
Audit Panel 26 July 2022 27 Sept 2022 22 Nov 2022 14 March 2023

2.00pm




25 July 2023 26 Sept 2023 21 Nov 2023 12 March 2024
Wednesday 8 June 2022 20 July 2022 14 Sept 2022 19 Oct 2022 16 Nov 2022 14 Dec 2022
Planning Committee 10.00am
18 Jan 2023 22 Feb 2023 15 March 2023 19 April 2023 31 May 2023 28 June 2023
26 July 2023 13 Sept 2023 18 Oct 2023 15 Nov 2023 13 Dec 2023 17 Jan 2024
14 Feb 2024 20 March 2024 17 April 2024
Liquor Licensing Monday 13 June 2022 | 11 July 2022 5 Sept 2022 7 Nov 2022 16 Jan 2023 6 March 2023
Panel 10.00am
12 June 2023 10 July 2023 11 Sept 2023 6 Nov 2023 15 Jan 2024 11 March 2024
Licensing Panel 13%50‘;?%’ 14 June 2022 | 19 July 2022 13 Sept 2022 15 Nov 2022 17 Jan 2023 14 March 2023
13 June 2023 18 July 2023 19 Sept 2023 14 Nov 2023 16 Jan 2024 19 March 2024
U Scrutiny Panels:
PIe and External Tuesday at
. y 7 June 2022 26 July 2022 20 Sept 2022 1 Nov 2022 10 Jan 2023 7 March 2023
Relations 6.00pm
w
~ 6 June 2023 25 July 2023 12 Sept 2023 7 Nov 2023 9 Jan 2024 5 March 2024
. , . Weds at
Children’s Services 6.00pm 8 June 2022 27 July 2022 21 Sept 2022 2 Nov 2022 11 Jan 2023 8 March 2023
7 June 2023 26 July 2023 13 Sept 2023 8 Nov 2023 10 Jan 2024 6 March 2024
Integrated Care and|  Thursday at | ¢, 0 5900 28 July 2022 22 Sept 2022 3 Nov 2022 12 Jan 2023 9 March 2023
Wellbeing 6.00pm
8 June 2023 27 July 2023 14 Sept 2023 9 Nov 2023 11 Jan 2024 7 March 2024
Other Panels and Working Groups:
Standards Tuesday .
Committee 4.00pm 6 Sept 2022 1 Nov 2022 4 April 2023
5 Sept 2023 7 Nov 2023 26 March 2024




Strategic Planning

and Capital Monday 18 July 2022 | 19 Sept 2022 14 Nov 2022 20 March 2023
- 2.00pm
Monitoring Panel
17 July 2023 18 Sept 2023 13 Nov 2023 18 March 2024
Democratic Monday
Processes Wrk Grp 4.00pm 4 July 2022 26 Sept 2022 12 Dec 2022 20 Feb 2023
3 July 2023 25 Sept 2023 11 Dec 2023 19 Feb 2024
Environment and Wednesda
Climate Emergency y 15 June 2022 7 Sept 2022 16 Nov 2022 15 March 2023
. 4.30pm
Working Group
14 June 2023 6 Sept 2023 15 Nov 2023 13 March 2024
Health and Thursday at
Wellbeing Board 10.00am 16 June 2022 15 Sept 2022 17 Nov 2022 19 Jan 2023 16 March 2023
15 June 2023 14 Sept 2023 16 Nov 2023 18 Jan 2023 14 March 2024
Q-Educatlon
‘@tainment Tuesdayat | 51 35562022 | 18 Oct 2022 17 Jan 2023 14 March 2023
typrovement 3.30pm
Oo Board
20 June 2023 17 Oct 2023 16 Jan 2024 12 March 2024
Corporate Tuesdayat | 4,10 2022 9 Aug 2022 11 Oct 2022 6 Dec 2022 14 Feb 2023 11 April 2023
Parenting Board 5pm
6 June 2023 8 Aug 2023 10 Oct 2023 5 Dec 2023 13 Feb 2024 9 April 2024
Strategic Neighbourhood Forums:
SOUTH Monday at
(Hyde/Longdendale) 6.30pm 27 June 2022 17 Oct 2022 30 Jan 2023 27 March 2023
26 June 2023 16 Oct 2023 29 Jan 2024 25 March 2024
NORTH Tuesday at
(Ashton) 6.30pm 28 June 2022 18 Oct 2022 31 Jan 2023 28 March 2023
27 June 2023 17 Oct 2023 30 Jan 2024 26 March 2024
EAST Wednesday at | o 5002022 | 12 Oct 2022 25 Jan 2023 22 March 2023

6.30pm




(Dukinfield/Mossley/
Stalybridge)

21 June 2023 11 Oct 2023 24 Jan 2024 20 March 2024
WEST Thursday at
(Audenshaw/Denton 6.30 r% 23 June 2022 13 Oct 2022 26 Jan 2023 23 March 2023
Droylsden) 0P
22 June 2023 12 Oct 2023 25 Jan 2024 21 March 2024

6E abed




GMPF MEETINGS 2022/23 & 2023/24

Pension Fund and Working Groups calendar dates:

Pension Fund Friday 15 July 2022 16 Sept 2022 2 Dec 2022 24 Mar 2023
Panel
10.00am 14 July 2023 15 Sept 2023 1 Dec 2023 8 Mar 2024
Policy & Thursday 23 June 2022 8 Sept 2022 17 Nov 2022 2 Mar 2023
Development
11.00am 22 June 2023 7 Sept 2023 16 Nov 2023 22 Feb 2024
Investment Friday 29 July 2022 30 Sept 2022 27Jan 2023 14 April 2023
Monitoring & 9.00am
ESG 28 July 2023 29 Sept 2023 26 Jan 2024 12 April 2024
&
@ Administration & Friday 29 July 2022 30 Sept 2022 27 Jan 2023 14 April 2023
®  Employer 11.00am
IS : S
Grunding Viability 28 July 2023 29 Sept 2023 26 Jan 2024 12 April 2024
Local Pensions Thursday 28 July 2022 29 Sept 2022 26 Jan 2023 13 April 2023
Board 3.000m
oop 27 July 2023 28 Sept 2023 25 Jan 2024 11 April 2024
Northern LGPS Thursday 7 July 2022 6 Oct 2022 2 Feb 2023 13 April 2023
Joint Oversight
Cttee 11.00am
6 July 2023 5 Oct 2023 1 Feb 2024 11 April 2024




Agenda Item 9

EXECUTIVE CABINET

23 March 2022

Commenced: 1.55pm

Terminated: 3.30pm

Present: Councillors Warrington (Chair), Cooney, Feeley, Kitchen, Ryan and Wills

In Attendance: Ashwin Ramachandra

Steven Pleasant
Sandra Stewart

Kathy Roe

lan Saxon

Stephanie Butterworth
Alison Stathers-Tracey
Jess Williams

Tim Bowman

Sarah Threlfall
Gregg Stott

Emma Varnam
Caroline Barlow

James Mallion
Simon Brunet

Co-Chair, Tameside & Glossop CCG (part
meeting)

Chief Executive & Accountable Officer
Director of Governance & Pensions

Director of Finance

Director of Place

Director of Adults Services

Director of Children’s Services

Director of Commissioning

Director of Education (Tameside and
Stockport)

Director of Transformation

Assistant Director, Investment, Development
and Housing

Assistant Director, Operations and
Neighbourhoods

Assistant Director of Finance

Interim Assistant Director of Population Health
Head of Policy, Performance and Intelligence

Apologies for Councillors Bray, Fairfoull and Gwynne who participated in the meetin

absence: virtually

145. DECLARATIONS OF INTEREST

There were no declarations of interest submitted by Cabinet Members.

146. MINUTES OF EXECUTIVE CABINET

RESOLVED

That the Minutes of the joint meeting of Overview Panel and Executive Cabinet held on 9
February 2022 be approved as a correct record.

147. MINUTES OF STRATEGIC COMMISSIONING BOARD

RESOLVED

That the Minutes of the meeting of the Strategic Commissioning Board held on 9 February 2022

be noted.

148. MINUTES OF EXECUTIVE BOARD

RESOLVED

That the Minutes of the meetings of Executive Board held on 17 February and 2 March 2022 be

noted.
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149. STRATEGIC PLANNING AND CAPITAL MONITORING PANEL

Consideration was given to the minutes of the meeting of the Strategic Planning and Capital
Monitoring Panel meeting held on 14 March 2022. Approval was sought of recommendations of the
Strategic Planning and Capital Monitoring Panel arising from the meeting.

RESOLVED

(& The minutes of the meeting of the Strategic Planning and Capital Monitoring Panel held
on 14 March 2022 be noted; and

(b) That the following recommendations be approved:

2021/22 CAPITAL MONITORING REPORT — MONTH 10

That EXECUTIVE CABINET be RECOMMENDED to NOTE:

(1) the forecast outturn position for 2021/22 as set out in Appendix 1;

(i) the funding position of the approved Capital Programme as set on page 9 of Appendix
1

(iii)  the changes to the Capital Programme as set out on page 10 in Appendix 1; and

(iv) the updated Prudential Indicator position set out on pages 11-12 of Appendix 1, which
was approved by Council in February 2021.

That Executive Cabinet be recommended to APPROVE the re-profiling of budgets into 2022/23
as set out on page 4 of Appendix 1.

CAPITAL PROGRAMME - OPERATIONS AND NEIGHBOURHOODS (PLACE DIRECTORATE)

RESOLVED

That EXECUTIVE CABINET be RECOMMENDED to NOTE:

(i) The progress with regard to the Flood Prevention and Consequential Repairs;

(i) The progress with regard to the Slope Stability Programme and potential additional works
required;

(iii) The progress with regard to the replacement of Cremators and Mercury Abatement,
Filtration Plant and Heat Recovery Facilities;

(iv) The progress of capital schemes in section 2.18-2.25;

(v) The progress of the Walking and Cycling infrastructure schemes set out in section 3 of
the report; and

(vi) The progress on the external grant funded schemes in section 4 of the report.

EDUCATION CAPITAL PROGRAMME

RESOLVED

That EXECUTIVE CABINET be RECOMMENDED to APPROVE:

(i) The proposed changes to add £30,000 of Basic Need funding to the programme as
detailed in paragraph 2.2;

(i) The proposed changes to add £33,000 of School Condition funding to the programme as
detailed in paragraph 2.5;

(iii) The proposed estimate of the School Condition Grant for 2022/23 is added to the
programme as detailed in paragraph 4.29. The final amount of grant will be updated on
receipt of the final confirmation of the grant;

(iv) The addition of £95,000 school contributions to the capital programme in 2022/23 as
detailed in paragraph 4.50, subject to the confirmation of School Condition Grant as per
recommendation 3;

(v) The addition of £35,000 developer contribution to the capital programme in 2022/23 to
fund works at Whitebridge College as detailed in paragraph 4.48;

(vi) The 2022/23 School Condition grant is allocated to the projects detailed in the table at
paragraph 4.51,;

(vii) That the Director of Education be authorised to vire amounts between schemes within
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the total amount of School Condition Grant received;

(viii) A grant agreement for a £663,023 with St Anselm’s Catholic Multi Academy Trust to
enable All Saints Catholic College to accommodate additional school places from
September 2021. The capital scheme focusses on remodelling and refurbishing five
science labs and the associated prep room along with remodelling of the existing
changing rooms and gym as set out in paragraph 3.9; and

(ix) Commissioning the LEP to move the Hawthorns programme to the next stage to develop
detailed designs up to tender stage — RIBA Stage 4 and include the planning submission
fee. Initial ecology work is also required as part of this work. It is requested £236,000 be
allocated from within the provisional budget previously approved.

CHILDREN’S SOCIAL CARE CAPITAL SCHEMES UPDATE REPORT
That EXECUTIVE CABINET be RECOMMENDED to NOTE the progress update in the report.
ADULTS CAPITAL PLAN

That EXECUTIVE CABINET be RECOMMENDED to:

() note the progress updates, and

(i) extend the Moving with Dignity programme for a further two years at a cost allocation
of £385k from DFG funding.

PLACE CAPITAL PROGRAMME UPDATE REPORT - PROPERTY, DEVELOPMENT AND
PLANNING

That EXECUTIVE CABINET be RECOMMENDED to:

(i) Note that £243,593 of Corporate Landlord Capital Expenditure financed from the
approved Statutory Compliance budget has been spent as detailed in Appendix 7; and

(i)  Approve theinclusion of additional grant budget of £60,782 to the Decarbonisation of the
Public Estate scheme in the Capital Programme, which would revise the current budget
to £2,344,386.

150. PERIOD 10 INTEGRATED FINANCE REPORT

Consideration was given to a report of the Executive Member, Finance and Economic Growth / Lead
Clinical GP / Director of Finance, which detailed actual expenditure to 31 January 2022 (Month 10)
and forecasts to 31 March 2022.

It was reported that the forecast outturn position for the council continued to look more positive for
2021/22, with a £458k improvement reported since last month, taking year-end projected overspend
to £701k. The overall improvement was largely due to non-recurrent, pandemic related funding
streams which would not be available next year. The 2022/23 budget was approved at Full Council
on 22 February 2022, this included additional funding for both Children’s and Adults Social Care, but
cost and demand pressures were expected to continue to increase.

The CCG reported position at Month 10 showed a forecast overspend of £3,376k, all of which was
reimbursable. Once appropriate allocations had been received, a break even position was effectively
being reported, which included full achievement QIPP. Work was in progress on national planning
returns for 2022/23 with allocations published at an ICB level.

The Trust was forecasting a breakeven financial position for 2021/22 in line with plan. Restoration
plans had been established within the Trust and the Trust continued to aspire to deliver nationally
prescribed activity targets, which for H2 was to deliver 89% of the completed Referral to Treatment
pathways relative to 2019/20. The Trust continued to report good levels of performance against
restoration targets. However, the Trust continued to experience significant pressures within Urgent
Care, Non-elective and COVID positive admissions and as a result, there had been a small reduction
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in the number of elective and day cases versus plan this month.

Further detail on the financial position and key headlines was reported in Appendix 1 to the report.
Appendix 2 provided more detailed analysis of all Directorate areas.

The latest forecast for the Collection Fund in 2021/22, together with collection performance, was
summarised in Appendix 3 to the report.

In 2020/21 the deficit on Dedicated Schools Grant (DSG) increased from £0.557m to £1.686m mainly
due to funding the overspend on the High Needs Block. If the 2021/22 projections materialised, there
would be a deficit of £3.713m on the DSG reserve by 31 March 2022. Under DfE regulations a deficit
recovery plan was required to be produced, which will be submitted to the DfE outlining how this deficit
was expected to be recovered and spending managed and would require discussions and the
agreement of the Schools Forum. The position would be closely monitored throughout the year and
updates would be reported to Members. Further detail was set out in Appendix 4 to the report.

Appendix 5 to the report detailed the write-off of irrecoverable debts for the period 1 October to 31
December, which Members were asked to approve.

Members were informed that, since the update to Cabinet in December, the position on savings
delivery had improved overall across the Council. Overall, the total forecast savings to be delivered
in 2021/22 had increased to £9.137m which exceeded the original target of £8.930m. However, it was
noted that this total included just over 1m of mitigating savings that were one-off in nature and not
expected to be available in 2022/23.

During 2021/22 the public sector and especially the NHS had continued to mobilise at pace and scale
to address the ongoing impacts of the COVID-19 pandemic. NHS England and Improvement (NHSEI)
had, therefore, continued with the ‘command and control’ financial regime introduced in 2020/21
during the response to the first wave of the pandemic.

This atypical financial regime had resulted in financial plans for 2021/22 being managed at a GM level
for which the finalisation and submission of STP level plans were May 2021 (for H1 period April - Sept)
and November 2021 (for H2 period Oct — March). This was significantly later than usual which, in
turn, had hindered the CCG and its partners with being able to progress its strategic intentions for the
Tameside and Glossop populations.

As the organisation had entered the final quarter of 2021/22, the certainty of budgets and plans meant
that the CCG’s financial outturn position could be forecast with a greater degree of confidence. This
put the CCG in the position of being able to provide additional support to the locality’s strategic aims
by meeting a greater proportion of the health-related costs for some of the transformation programmes
being delivered in 2021/22 through the Section 75 pooling arrangements it had with Tameside
Metropolitan Borough Council.

It was intended that this situation would enable the CCG to increase its funding to the Section 75 (S75)
pooled budget whilst the Council reduced its contribution in 2021/22 thereby releasing some non-
recurrent savings for the Council which, in turn, would facilitate ongoing financial sustainability across
the economy and support the transformation schemes for locality priorities such as in Children’s and
Learning Disability/Adult Mental Health services which were facing significant demand pressures as
reported at length in previous reports.

It was proposed that the Council should reduce its contribution to the S75 pool by £3.5m in 2021/22
whilst the CCG increased its contribution to fund health-related costs in 2021/22 by the same amount.

RESOLVED

(i) Thatthe forecast outturn position and associated risks for 2021/22 as set out in Appendix
1to thereport, be noted,;

(i) That the detailed analysis of budget forecasts and variances set out in Appendix 2 to the
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report, be noted,;

(iii) That the forecast position on the Collection Fund in respect of Council Tax and Business
Rates as set out in Appendix 3 to the report, be noted;

(iv) That the forecast position in respect of Dedicated Schools Grant as set out in Appendix
4 to the report, be noted;

(v) That the write-off of irrecoverable debts for the period 1 October to 31 December 2021 as
set out in Appendix 5 to the report, be approved; and

(vi) That the proposals for the CCG increasing its contribution to the Section 75 pooled fund
(and the Council reducing its contribution by the same value) in accordance with the
Integrated Commissioning Fund risk share agreement as set out in section 7 of the report,
be approved.

151. SEND WRITTEN STATEMENT OF ACTION

The Executive Member, Lifelong Learning, Equalities, Culture and Heritage / Director of Education
(Tameside and Stockport) submitted a report, which explained that between 18 and 22 October 2021,
Ofsted and the Care Quality Commission (CQC) conducted a joint inspection of the local area of
Tameside to judge the effectiveness of the area in implementing the special educational needs and/or
disabilities (SEND) reforms as set out in the Children and Families Act 2014.

The outcome of the inspection was that a Written Statement of Action (Written Statement of Action)
was required because of significant areas of weakness in the area’s practice. HMCI had also
determined that the local authority and the area’s clinical commissioning group(s) (CCG) were jointly
responsible for submitting the written statement to Ofsted. The Written Statement of Action must be
submitted for approval no later than April 12.

The report outlined the actions that had been taken to draft the Written Statement of Action. A draft
Written Statement of Action was included as Appendix A to the report. In addition the report outlined
what further investments were required to deliver the plan.

RESOLVED

It be agreed that:

(i) The draft Written Statement of Action be shared with DfE and NHS Improvement Advisors
for final comment;

(i) An additional investment of £275k, as outlined in section 4.5 of the report, be approved
noting that £156k of this will not be required until 2023/24;

(iii) A report be presented to the Strategic Commissioning Board seeking permission for an
additional investment of £820k to provide adequate therapy provision and address
waiting times for services including physiotherapy, occupational health and speech and
language;

(iv) A further report be provided to the Strategic Commissioning Board following the
submission of the Written Statement of Action outlining what, if any, further resource
commitment is required to deliver the plan; and

(v) Final sign-off of the Written Statement of Action be delegated to the relevant Executive
Members, Councillor Feeley and Fairfoull, in consultation with the Director of Children’s
Services and CCG Accountable Officer.

152. POVERTY STRATEGY AND APPROACH RESPONSE TO THE COST OF LIVING

Consideration was given to a report of the Executive Leader / CCG Co-Chairs / Director of
Transformation proposing that work commence to review the current response to poverty and develop
a refreshed approach including a long-term poverty strategy and a financial vulnerability plan to
provide timely assistance to residents, whilst also addressing the long-term root causes of poverty.
The strategy and plan would be informed by extensive analysis of data, benchmarking with best
practice and engagement with those affected by poverty and those working with people living in
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poverty.

RESOLVED
That the content of the report be noted and it be agreed that:

(i)
(i)

(iii)

(iv)

(V)

(vi)

(vii)

153.

A refreshed long-term strategy to tackle poverty be developed alongside the Corporate
Plan as a place based response to the systemic issues of deprivation;

A refreshed operational approach to financial vulnerability be developed particularly in
light of the cost of living crisis and the socio-economic and wellbeing impacts of the
Covid-19 on families and communities;

Work required to deliver recommendations (1) and (2) will include a detailed needs
assessment underpinned by data, feedback from people with lived experience of poverty,
mapping of existing pathways; benchmarking of best practice within and without
Tameside and feedback from the Tameside Poverty Truth Commission;

Tameside Council will consult with local partners in the public, private and third sectors
in order to work together on the development of the long term poverty strategy and
financial vulnerability response to ensure both are holistic place based approaches and
address systemic challenges;

Tameside Council notes that the socio-economic duty part of the draft Equality Act 2010
has yet to be enacted by parliament and commits to continuing to have due regard to the
need to reduce the inequalities of outcome resulting from socio-economic disadvantage
and wherever possible addressing transparently in all decision making;

It is proposed that the Discretionary Energy Rebate Scheme (announced in addition to
the mandatory energy rebate scheme) will provide support as part of the overarching
response to the cost of living crisis. The funding in Tameside is £530k, and guidance
suggests that this funding should be used to provide payments to other households who
are energy bill payers but not covered by the Council Tax Rebate as set out in section
5.20. Specific provision and support will be put in place Care Leavers struggling with the
cost of living crisis; and

Where possible and subject to sufficient funding being identified the existing approach
to crisis grants and holiday hunger post (currently supported by the Household Support
Fund) be continued post 31 March 2022.

APPROVAL OF REVISED NON-RESIDENTIAL CHARGING POLICY

The Executive Member, Adult Social Care and Health / Director of Adults Services submitted a report
seeking approval of the updated revised Non-Residential Charging Policy 2022, which had been
produced expediently following approval by Members at the last meeting of the Executive Cabinet on
the 9 February 2022 to update the previous policy dated 25 March 2015 to take effect from 1 April
2022 to include:

The

The Minimum Income Guarantee level would remain at the level the Council currently used;
The level of income disregarded be changed to disregard the difference between DLA care
higher and middle rate and PIP daily living allowance enhanced and standard rate; and

An annual fee for managing non-residential self-funders’ accounts of £95 be implemented, with
an annual review of the level which would apply only to non-residential packages of care created
from this date, rather than existing packages.

policy, as appended to the report, had been redrafted with a view to making it simpler to

understand.

RESOLVED
That the Executive Cabinet agree the Policy attached at Appendix 1 to the report, in line with
their decision of the 9 February 2022.
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154. ENGAGEMENT UPDATE

A report was submitted by the Executive Leader / CCG Co-Chairs / Director of Transformation
providing an update on the delivery of engagement and consultation activity from June 2021 to date.

It was explained that much of the work was undertaken jointly — coordinated through the Tameside
and Glossop Partnership Engagement Network (PEN) — by NHS Tameside and Glossop Clinical
Commissioning Group, Tameside Council and Tameside and Glossop Integrated Care NHS
Foundation Trust. However, it was noted that each of the three agencies undertake work individually
where necessary and appropriate for the purposes of specific projects.

It was further explained that the onset of the Covid-19 pandemic had also meant that different ways
to engage local communities had to be identified. The report set out some examples of the ways in
which this had been achieved, including the establishment of both the Community Champions
programme and Tameside & Glossop Inequalities Reference Group.

The Director of Transformation highlighted the key headlines from June 2021 to date:

Facilitated 16 thematic Tameside and/or Glossop engagement projects

Received 3,957 engagement contacts' (excluding attendance at virtual events)

Supported 7 engagement projects at the regional and Greater Manchester level

Promoted 7 national consultations where the topic was of relevance to and/or could have an

impact on Tameside and/or Glossop

o Established the Community Champions Network to provide residents and workforces with the
coronavirus information they need to lead the way in their community, with over 270 members
now registered and a networking event on 1 March 2022.

e The Tameside & Glossop Inequalities Reference Group, established in response to how the
coronavirus pandemic, and the wider governmental and societal response to this, continues
to bring equalities and inequalities into focus. Two reports have been produced for two areas
of focus, making recommendations on how to address inequality. These are: Digital Inclusion
and Community Cohesion.

¢ Delivered three virtual Partnership Engagement Network (PEN) conferences attended by over
130 delegates in total.

o Retained ‘Green Star’ top rating for public and patient engagement as part of the CCG
Improvement and Assessment Framework (IAF).

Further information was also provided in respect of:
e Community Champions Network;
e Tameside & Glossop Inequalities Reference Group
e Partnership Engagement Network (PEN) Update; and
e Other engagement work.

RESOLVED
That the content of the report be noted and future engagement and consultation activity with
the communities of Tameside and Glossop, as detailed in the report, be supported.

155. ESTABLISHMENT OF A TRANSFORMATION TEAM

Consideration was given to a report of the Executive Leader / Director of Transformation, which set
out plans for the establishment of a Transformation Team.

It was explained that the financial challenges that the Organisation faced had been well documented.
The Organisation faced a significant budget gap beyond 2021/22, and this budget gap would increase
if planned reductions in spending were not delivered. The Organisation must ensure a relentless
focus on delivery of savings to close the gap in future years. Budgets had been balanced through the
use of reserves over the last few years, to provide services with the time to improve, but this was not
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sustainable in the long run and the Organisation needed to ensure robust and transparent
management of these services to ensure the delivery of the improvement plans and transformation.

There was a need to put in place dedicated capacity and skills to drive the focus on budget reductions
and to support service areas to consider improvements and alternative delivery models. To that end,
it was proposed to implement a Transformation Team for 2 years. Previously allocated budget for
service improvement bids would be utilised to fund the team.

Members were advised that the Transformation Team would work in partnership with services,
providing enabling capacity to implement improvement work and drive forward change. The focus
would be to help services continue to transform to create better outcomes for residents with a view
that financial savings would follow.

The remit will expand cover all Directorates but it is recognised that the priority must be afforded in
the first instance to the area of highest risk, namely Children’s Services. Subsequent focus and a
detailed Transformation Programme would be developed in partnership with external specialists
following an Organisation wide and service level diagnostic exercise.

RESOLVED

(i) Thatthe creation of a Transformation Team primarily resourced through the deployment of
existing members of the workforce and recruitment to temporary roles for a 2 year period,
be approved,;

(ii) That the governance arrangements for the Transformation Team, as detailed in the report,
be approved,;

(i) That the initial areas for focus identified in the Transformation Programme overview be
approved and it be acknowledged that these priorities will be of utmost priority across the
Organisation; and

(iv) That the creation of a £6m Transformation Fund be approved, utilising earmarked reserves
already identified and agreed within the MTFP.

156. REVISED GRANT LIMITS WITHIN THE HOUSING FINANCIAL ASSISTANCE POLICY
2018-2023

Consideration was given to a report of the Executive Member for Finance and Economic Growth /
Director of Place seeking approval for an increase on certain discretionary grant limits within the
current Housing Financial Assistance Policy 2018-2023, thereby enabling applicants to continue to
obtain the assistance they need in order to maintain independence, reduce hospital admissions and
to reduce further calls on other social care services.

Members were advised that in 2019, Executive Cabinet approved the Housing Financial Assistance
Policy 2018-2023 (the new Policy) (appended to the report), which replaced the previous Policy
adopted in 2003. The new Policy increased the number and type of discretionary grants available to
disabled and vulnerable residents. A significant aspect of the new Policy was to remove the need for
some applicants to undergo a test of resources (means test) if the cost of the works could be met within
a set grant limit of £5,000. All the grants under the new Policy were discretionary grants. A complete
review of the new Policy was due to begin in late 2022 with a view to implementation during 2023.

The report detailed the effects of the Covid-19 Pandemic and Brexit on referrals received, processing of
adaptations, the contractors delivering adaptations and the supply of materials adaptations. In August
2021, an Executive Decision was supported for a rate rise for contractors in the Adaptations Contract,
as appended to the report at Appendix 3.

The proposed changes to the Policy did not change any criteria, were not significant or detrimental to
the Policy or to those applicants who wished to apply for assistance. The changes to the grant limits
would not materially change the grant offer; it would maintain the status quo for all applicants, returning
the Policy to its original intention when adopted in 2019.
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The proposal to increase the grant limits would affect the following discretionary grants:

. Minor Adaptations current limit £1,000 — raise to £1,500
. Grant for Adaptation current limit £5,000 — raise to £7,000
. Tenant relocation grant current limit £2,000 — raise to £2,500
. Hospital Discharge Grant current limit £6,000 — raise to £7,000
. Stay Put Scheme current limit £6,000 — raise to £7,000
. Home Repair Assistance current limit £6,000 — raise to £7,000
. Safety Net Assistance current limit £6,000 — raise to £7,000

The report detailed the reasons for the new grant limits. It was explained that Minor Adaptations were
a non-means tested grant with no application forms and the increase would prevent many smaller
adaptations from becoming formal applications taking longer to process and affect staff resource.
Further, the Grant for Adaptations was introduced with the new Policy and this change in the limit would
allow the rate rise to be accommodated along with a rise in costs for any non-contracted items. The
change in grant level would prevent disabled people being subject to and failing a means test with the
resulting fall back onto council services.

It was highlighted that the increase in other grant limits will allow them to keep pace with the rate rise
agreed previously and to increase the limit on those grants where failing the means test could have
serious implications for the applicant and on council services. The new grant limits should be able to
absorb any future increases. It was not clear at this time what would happen with regard to future
material costs and supplies.

RESOLVED

That an increase in the maximum discretionary grant limits on certain forms of assistance
within the existing Housing Financial Assistance Policy 2018-2023, as detailed in section 5.4
of the report, be approved.

157. COUNCIL FLEET REPLACEMENT STRATEGY

Consideration was given to a report of the Executive Member for Neighbourhoods, Community Safety
and Environment / Assistant Director for Operations and Neighbourhoods, which provided background
to the current position and set out the Council’s current fleet requirements and the length of their safe
and efficient operation before they needed to be replaced.

It was explained that the Council operated a large and varied fleet of vehicles and equipment some
239 made up of 146 vehicles and 93 plant items to enable it to provide core services to the citizens of
the Borough. Through the works of the Strategic and Operational Transport Group, the transport fleet
had reduced by 33% from 220 vehicles to 146 since 2011. The fleet was made up of vehicles of mixed
ages and types, on an agreed programme of annual replacements.

The report, with the strategy appended to the report, provided the case for a longer term strategy
which would assist the Council in planning for fleet replacement. The proposed Fleet Replacement
Strategy would ensure that the fleet replacement process continued to be compliant, efficient and that
the fleet requirements of the Council were met. Fleet Services and Finance had identified that the
current fleet replacement process, made on a per report basis, could be made more efficient. This
was achieved by separating the up-front financial cost of procurement from the need to confirm and
justify the requirement to replace vehicles. The Strategy would allow for more targeted reporting for
fleet replacement authorisations and support the Council’s medium/longer-term financial planning.

RESOLVED
That the adoption of the Council’s Fleet Replacement Strategy, as detailed in Appendix 1 to
the report, be approved, including:
(i) Anupdated process to approve the Fleet Replacement programme, subject to annual
review, that separates the up-front financial cost of procurement from the need to
confirm and justify the requirement to replace vehicles; and
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() To delegate authority to the Director of Place and the Director of Finance the
procurement of replacement vehicles to the fleet in line with the strategy.

158. COUNCIL TAX BILLING AND ENERGY REBATE

The Executive Member, Finance and Economic Growth / Assistant Director, Exchequer Services
submitted a report detailing the impact of the payment of the one-off £150 energy rebate via the
Council tax system.

It was explained that on 3 February 2022 central government announced that households in council
tax bands A-D, would receive a £150 rebate. The energy rebate would be administered by local
authorities from April and would not need to be repaid. In addition there would be discretionary funding
of £144 million provided nationally to support vulnerable people and individuals on low incomes that
did not pay council tax, or that paid council tax for properties in Bands E-H.

Guidance was received on 23 February 2022 and set out scheme eligibility, payments, fraud risk
management, council tax billing, communication with households, monitoring and reporting. The
guidance also detailed allocations to be provided to each billing authority in March for the council tax
rebate and the discretionary fund. The amounts for Tameside were £530,400 in respect of the
discretionary fund and £14,545,050 for the non-discretionary £150 payments.

Guidance made clear that with rising energy bills people needed to receive monies quickly to alleviate
hardship and, while these rising costs would affect most households across the country, they were
more likely to disproportionately affect those on lower incomes, who tended to spend a higher
proportion of their income on utility bills. Eligibility was based on the following:

e  Property must be in Bands A -D

e Must be a sole or main residence

e Itis a chargeable dwelling

e The person is liable to pay Council tax (including those with a nil liability), not be a local

authority, or corporate body ie a housing association
o Eligibility is based on position as at 01 April 2022.
o Payment must be made by end of September 2022.

Properties not eligible were:
¢ No permanent resident or property is a second home
e An unoccupied property

Members were advised that payments would be made per household, regardless of number of
occupants or number of liable council tax payers, via a person’s bank where direct debit details were
held by the Council for the purpose of paying council tax. The Council must be assured that payment
was made into the correct bank account.

The report gave details of issues arising from the payment of any monies which were not directly
connected to the administration of council tax, yet the council tax system was being used for that
purpose, including:

o Number of eligible accounts to receive the payments

e Payment into bank accounts

e Timing and resources

e Systems and processes

e Discretionary scheme
RESOLVED

That the discretionary policy, as detailed in the report, be approved.
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159. VULNERABLE PERSONS ACCOMMODATION

Consideration was given to a report of the Executive Leader / Director of Transformation, which set
out a framework for securing a pipeline of accommodation for the most vulnerable residents. It
proposed that the Council agreed mechanisms for securing accommaodation directly to meet a growing
need for accommodation for vulnerable young people and those currently housed in temporary
accommodation.

It was explained that, currently many vulnerable young people and homeless households in the
Borough were placed in temporary accommodation which was not meeting their needs and which was
putting significant financial pressure on the Council. A number of time limited, exceptional measures
were required to transition to a more stable position whereby better use of existing stock and reduced
demand met requirements.

This report sets out proposals to use funding available to the Council along with opportunities that
S106 Affordable Housing contributions could make, along with leasehold and freehold acquisitions
with private investors to acquire property for use as affordable housing in a range of locations across
the Borough. The report also proposed that on occasion (where it met the specific needs of care
leavers) property may be secured outside of the Borough'’s boundaries.

The report gave details of:

e The case for change;
e Securing additional provision;
e Re-purposing existing assets; and
o Key considerations.
RESOLVED

That, in principle, subject to the necessary governance for each individual decision
demonstrating value for money and any other legal and financial considerations:

(i) The acquisition of long leasehold / freehold interest of property be approved;

(ii) That the capital investment from future estimated commuted S106 contributions is made
to allow the acquisition, adaptation and fit out of appropriate properties in Tameside, be
approved;

(i) That the Framework and Policy for Planning Obligations Commuted Sums and
Monitoring Fees as set out at Appendix 1, to the report, be approved,;

(iv) That the long-term leases (usually 10 year with a break clause at five years) with private
landlords or social landlords can be entered into utilising existing revenue budgets, be
approved;

(v) That, where appropriate, the Director of Finance recommends to Council the use of
reserves or borrowing to match homes England grants for an appropriate building;

(vi) It be agreed that the authority enters into an agreement with Greater Manchester to
participate in the Greater Manchester House Project at a cost of £206k over 3 years;

(vii) It be agreed that the authority enters into a contract with Jigsaw Housing Group to
provide 30 additional placements for young people through the Jigsaw Supports
services for a period of 12 months;

(viii) To seek to repurpose existing estates and land for the accommodation of vulnerable
young people and for those in temporary accommodation; and

(ix) It be agreed that a budget of £200,000 be created from the Transformation Fund to
undertake feasibility studies in existing estate to create additional accommodation
options.

160. PROPOSAL TO CREATE A LIMITED TIME CHILDREN'S SAFEGUARDING TEAM
A report was submitted by the Deputy Executive Leader, Children’s Services / Director of

Transformation / Director of Children’s Services setting out proposals as an interim measure, to
engage with a specialist recruitment agency already procured by AGMA who could, within a short
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timescale, provide a self-contained social work team to address a significant capacity issue.

It was explained that the capacity issue had arisen as a result of ongoing increases in demand at the
social care front door, which had caused a bottleneck in assessment and significantly impacted on
timeliness of assessments for Children in Need as well as increased vacancy rates not back filled by
agency staff.

The project team would focus on completing Children & Family Assessments coming through the
Multi-agency Safeguarding Hub (MASH). This would allow current teams to complete ongoing case
work whilst also actively recruiting to existing vacancies. The project team would consist of a Project
Manager and five project social workers for a six-month duration from the 1 April 2022.

The additional capacity would come at a cost of £250k and budget would be provided from ring-fenced
reserves. The provision of additional capacity would ensure that timely outcomes and support for
children and families was provided and risk was appropriately managed. A time-limited injection of
capacity would ensure that cases did not escalate, and outcomes for families did not worsen.

It was anticipated that the impact of the pandemic would be long term and families would be under
increased pressure, it would appear that this was presenting in the form of increased contacts and
referrals into children’s social care. This was further impacted by high vacancy rates in
Neighbourhood Duty & Assessment Teams. As this was an acute issue which was placing significant
pressure on the system a short, six-month project to provide additional assessment capacity, fully
aligned with existing teams and structures was an appropriate response. The team would also provide
support to newly qualified social workers and AYSE to build skills, knowledge and capacity.

By positioning the project team to undertake new children & family assessments progressing from the
MASH would cause the least disruption in work flow and allow for a planned safe exit. Joint working
and ensuring proper integration preventative support services and schools would be a key focus
throughout the contract.

RESOLVED

That the proposal to draw down funding from reserves of £250k to bring additional capacity
into the organisation via the Reed contract for a six-month period to deal with an increase in
referrals and associated assessments, be approved.

161. TAMESIDE TOWN CENTRES FRAMEWORK — CONSULTATION DRAFT

Consideration was given to a report of the Executive Member, Finance and Economic Growth /
Director of Place, setting out the proposed Tameside Town Centres Framework and sought approval
for public consultation to inform preparation of a final draft for adoption by the Council.

It was explained that Tameside Council recognised that its main town centres, Ashton-Under-Lyne,
Denton, Droylsden, Hyde, Mossley, and Stalybridge were crucial components to the economic,
environmental and social wellbeing of the Borough. Each town centre provided a unique but
complementary offer, where Tameside’s residents and visitors should be able to easily access a range
of facilities and services; and locations where businesses could grow and reach their full potential.

It was proposed that a Tameside Town Centres Framework be produced to cover each town centre
within the Borough and to act as a strategic ‘umbrella’ to co-ordinate future development and
regeneration activity. The Framework was intended to complement Tameside’s Corporate Plan and
support delivery of the Tameside Inclusive Growth Strategy (2021). It would also align with existing
and future studies and strategies for the town centres.

A draft Tameside Town Centres Framework, appended to the report, had been prepared for
consultation prior to a final draft being brought back to Executive Cabinet for adoption. The
Framework would help to provide the direction of travel to create more prosperous and investable
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locations which met local needs and ensured that each town centre had the right offer of retail, food
and drink, leisure, commercial, community and residential uses, as well as supporting infrastructure
required. It would be important that the activity within each centre was tailored to meet local need and
harness individual strengths and distinctiveness to help set them apart from their competitors.

The ambition was to create improved town centre environments where businesses felt that they could
start up, grow or invest. Moreover, they should also be places where residents could access the
facilities and services they needed, and provide a strong sense of place which the community were
proud of and engage with.

The Framework identified a number of priority themes for improvement within the town centres, which
were summarised in the report.

RESOLVED

(i) That the work undertaken to date in respect of the Tameside Town Centres Framework,
be noted; and

(i)  That approval be given for public consultation on the proposed Tameside Town Centres
Framework and it be noted that a further report be brought back to the Executive setting
out the results of the consultation and a final draft of the Framework.

162. FUTURE DEVELOPMENT OF UNION STREET SITE, HYDE

The Executive Member, Finance and Economic Growth / Director of Place submitted a report, which
set out plans for the future development of Union Street site, Hyde.

It was explained that it was understood that Hyde Library was opened on the Union Street site in
February 1899. In an effort to reduce costs and protect the library service, in September 2014, the
Council announced plans to relocate the library function into Hyde Town Hall. The library service
successfully transferred into the refurbished space in Hyde Town Hall in February 2015.

Despite the fact that the building closed a number of years ago and had suffered as a result of
substantial amounts of theft and vandalism since this time, the former library remained an important
structure which both the residents and Council were keen to protect.

Given the condition, the viability of refurbishing and converting the former library building in its entirety
could be marginal. Due to its significance and in an attempt to ensure that a scheme remained
financially viable, rather than advertising the former Library building in isolation, the Council were
looking to include the adjoining land, including Union Street car park, in the opportunity for potential
redevelopment.

In addition to this, whilst exploring a range of disposal options, officers would continue to monitor the
availability and use of grant funding, via the Evergreen and Brownfield Homes Funds which potentially,
would allow any future scheme to maximise the benefit and positive impact on the Borough.

The wider strategy for Hyde Town Centre and the options that would need to be considered by the
Authority to achieve the best delivery outputs, which would safeguard the property in the long-term,
were also detailed in the report.

Discussion ensued with regard to the future development of the Union Street site and all the options
available as detailed in the report. Members strongly agreed that demolition of the former Library
building was not an option, particularly given its likely consideration as a non-designated heritage
asset by the Planning Authority and a building identified as having a degree of significance.

RESOLVED
(i) It be agreed that that the Council proceed to market the subject site immediately via
informal tender, using the services of Knight Frank as specialist agent. The basis of the
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tender is set out in section 5 of the report; and
(i) It be agreed that the demolition of the former Library building is not an option for
consideration.

163. GREATER MANCHESTER TOWN OF CULTURE 2022

A report was submitted by the Executive Member, Lifelong Learning, Equalities, Culture and Heritage
/ Assistant Director, Operations and Neighbourhoods setting out the bid submitted to the Greater
Manchester Combined Authority for Stalybridge to be the Town of Culture for 2022. Following the
successful award the report detailed the current programme and the proposals for developing this
further over the coming weeks. It detailed the overall budget requirements to enhance the programme
and that it was a significant and important opportunity for celebrating Stalybridge and the start of
developing a sustainable cultural offer unique to Stalybridge and Tameside.

RESOLVED

(i) That the Stalybridge Town of Culture proposal and the awarded £50,000 to deliver the
programme in 2022, be noted,;

(i) That the proposed current programme of activity be noted and that a more developed
programme be determined over the coming weeks;

(iii) That the Council’s contribution to support the enhanced delivery of Town of Culture be
noted; and

(iv) Consideration be given to the potential for Stalybridge to achieve Purple Flag status, as
a part of the Greater Manchester Night Time Economy Strategy.

164. STALYBRIDGE DEVELOPMENT UPDATE AND NEXT STEPS

Consideration was given to a report of the Executive Member, Housing, Planning and Environment /
Executive Member, Finance and Economic Growth / Director of Place. The report provided an update
on the work undertaken in the Town Centre and sought approval for resubmission of a Stalybridge
Town Centre bid to Round 2 of the national Levelling Up Programme and for delivery of the next steps
in the programme around the emerging initial Masterplan footprint, which would focus initially on the
sites as outlined within the report and building upon the Evergreen work already undertaken (as
appended to the report at Appendices A & B).

Details were given of the commencement of a programme of work to produce a development
prospectus, next stage planning and delivery strategies and the undertaking of a Soft Market Test
around the development opportunity in Stalybridge on the emerging and initial Masterplan footprint,
as follows;

o a Development Prospectus - to support the Development Prospectus, necessary work to be
undertaken including all relevant due diligence and development work around next stages
including taking relevant development plots to RIBA Stage 2, and possibility of an outline
planning application to assist with bringing the plots to market. On completion of the next
stage works, a comprehensive Planning & Development Strategy will be brought back to
Executive Cabinet for decision.

e prepare documentation and undertake an initial soft market test exercise working directly with
STAR and the appointed Multi-Disciplinary Team for the delivery of the project against the
emerging Masterplan for Stalybridge, building on the Evergreen work. This to focus initially on
the development potential and sites contained within this report.

o Working in parallel with the soft market test, a detailed level Commercial, Investment &
Delivery Strategy to be developed around the emerging Masterplan of the Evergreen work.

o The detailed Commercial, Investment & Delivery Strategy (informed by the soft market test)
will be brought back to Executive Cabinet with recommendations for a decision on options to
progress to a formal and full market exercise to secure a Strategic Partner(s) for the delivery
of the Stalybridge Masterplan.

e To undertake further detailed Open Space & Public Realm design work across the emerging

Page 54



Masterplan footprint and the common areas in Stalybridge Town Centre.

RESOLVED

That the work delivered and planned in Stalybridge Town Centre be noted and:

(1) That the resubmission of a Stalybridge bid application as part of the national Levelling
Up Programme Round 2 with the bidding process due to be announced in spring 2022,
be agreed,;

(i) It be agreed to incur expenditure of up to £40,000 associated with the resubmission of
the Levelling Up bid including the appointment of a multidisciplinary team to support
the bid as set out in sections 4 and 5 of the report and the Director of Place to manage
the programme of works and services;

(iii) It be agreed to undertake an initial public consultation on the emerging Masterplan as
produced under the Evergreen Phase 1 Work and as contained within this report. To
note, that further and full consultation(s) with the public and key stakeholders will be
held throughout 2022;

(iv) It be agreed to undertake the necessary procurement exercises (via STAR) and to
appoint a Multi-Disciplinary Team to take forward the wider supportive studies building
upon the Evergreen Phase 1 funded work around the emerging and initial Masterplan
footprint as identified in paragraph 1.3 of this report;

(V) It be agreed to incur total expenditure of up to £290,000 (subject to external funding
bids and successful awards) associated with the wider supportive studies as set out in
paragraph 1.3 and section 5 of the report. The Director of Place to manage the whole
programme of works and services as set out within the report and to bid for funding,
drawdown and incur all expenditure related to the delivery within the Council’s financial
and legal framework. For the avoidance of doubt this means the Director will need to
approve Executive Decisions for the expenditure;

(vi) It be noted that Council owned sites as set out in section 3 (excluding the GMPF sites)
of the report to now go through the Corporate Strategic Asset Management process to
declare sites as surplus to requirements; and

(vii) It be noted that all on-going performance and reporting be provided as necessary
relating to the works/services contained within the report.

165. PUBLIC SECTOR DECARBONISATION SCHEME FUNDING ROUND THREE

Consideration was given to a report of the Executive Member, Neighbourhoods, Community Safety
and Environment / Director of Place, which gave details of the Public Sector Decarbonisation Scheme
funding, round three.

It was explained that the Public Sector Decarbonisation Scheme round three (PSDS3) was open for
funding to support Tameside, taking a GMCA consortium approach once again, to further decarbonise
public buildings in the borough. Round three was different to previous rounds in that there was a
requirement for the council to match fund for certain components. The report outlined the facts of the
current PSDS3 bid application and underlined the need to pursue this work.

Six sites had been identified where heating plant and associated equipment was at the end of its
viable life. With escalating fuel costs as well as the commitment to respond to the climate emergency,
refitting the sites with low-carbon alternatives was both morally and financially prudent. After
adjustment from GMCA in late February 2022, the cost of the works was now projected at £2,971,808.
Members were advised that the grant total that the Council could apply for was £1,918,258 (65% of
the total programme cost) requiring a match funding sum of £1,053,550 (35%) via the Council.

Revenue savings were calculated at £912,560 over the twenty year lifecycle of the programme (this
being a conservative estimate as energy prices had become so volatile, savings could be significantly
more).

The amount of carbon proposed to be eliminated was calculated to be 6,802tonnes CO.e, once again
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over the twenty year projected lifecycle.
Regarding both revenue costs and carbon emissions, it was likely the proposed investment would, in
reality, continue to deliver savings beyond that twenty-year threshold.

RESOLVED

(1) It be agreed, in principal, that the Council enters into a contract with the Greater
Manchester Combined Authority subject to the necessary due diligence for the
purposes of disbursement of funding in relation to the PSDS award, based on
submission of invoices for completed individual measures. The governance required
to enter into this contract will be subject to an Executive Decision (ED) at a later date;

(i) That it be agreed that the delivery of design works and installation of measures will be
undertaken via the Council’s arrangement with the LEP (via Robertson) and the
associated supply chain utilising the Tameside Additional Services Contract (TAS);

(iii) That the inclusion of the phase 3 Decarbonisation programme be approved (estimated
total cost of (£2,971,808) within the Council’s approved capital programme as set out in
Appendix 1 to the report. Any subsequent variance to the estimated cost and funding of
the programme will be subject to separate governance at a later date;

(iv) That the allocation of £599,000 be approved to support the match funding required to
finance the phase 3 Decarbonisation programme. The sum to be allocated via the
Planned Preventative Maintenance capital budget allocation of £1,896,000 that was
approved at the Executive Cabinet on 29 September 2021, (agenda Item 7, Capital
Programme and Financing Update report refers); and

(v) It be noted that works will be expected to be completed by 31 March.

166. LEVELLING UP FUND: DENTON BID

A report was submitted by the Executive Member, Finance and Economic Growth / Director of Place,
which sought approval for the preparation of a bid to the Levelling Up Fund for Denton Town Centre
and approval for the procurement of specialist external consultancy support for the preparation and
submission of a bid by Tameside Metropolitan Borough Council.

It was explained that Denton Town Centre had benefited from significant investment in recent years,
including delivery of the Tameside Wellness Centre, new housing development and the growth of the
evening economy. Despite this investment, the Town Centre had been negatively impacted by
national market trends in the retail sector, increasing vacancy rates, the poor condition and/or
underutilisation of prominent buildings, varying quality of public realm and a disconnection between
key assets.

It was proposed that a bid to the Fund and specific interventions be prepared for Denton Town Centre
in the context of an emerging wider strategic vision for the Town, consistent with the Council’s
emerging Tameside Town Centres Framework, supporting existing and planned investment. This
would in turn help to deliver a catalytic economic and social impact to the local community.
Interventions for the bid would be developed to provide public realm improvements, walking and
cycling facilities, enabling infrastructure and support for heritage and townscape enhancements. This
would help the Town Centre to reach its full potential and deliver further comprehensive regeneration,
attracting additional investment.

It was explained that there would be significant competition for the Fund across England and funding
requests would be far in excess of funding availability. It was imperative that any bids that were
submitted were the strongest they could be, including on delivery certainty. Bids would be assessed
as part of Green Book process/appraisal criteria. In order to ensure a competitive submission. it would
be necessary to bring in additional resource, capacity and independent and professional advice/input.

It was estimated that a budget of up to a maximum sum of £50,000 was required to support a robust
bid for Denton Town Centre.
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RESOLVED

() It be agreed that a bid to the Levelling Up Fund for Denton Town Centre be prepared for
submission and referred back for consideration prior to the bid submission date (once
confirmed);

(i) That the procurement and appointment of Specialist external support through STAR to
assist in the preparation and submission of a bid to the Levelling Up Fund for Denton
Town Centre, be agreed; and

(iii)  That a budget of up to £50,000 be approved (via £125,000 grant awarded to the Council
from the Department for Levelling Up Housing and Communities (DLUHC) in October
2021 to support Round 2 funding bids) to appoint the aforementioned external support.
This budget is approved for all professional fees and costs associated with the
preparation and submission of a bid to the Levelling Up Fund for Denton Town Centre.

167. URGENT ITEMS

The Chair reported that there were no urgent items for consideration at this meeting.
168. DATE OF NEXT MEETING

RESOLVED

It be noted that the next meeting of the Executive Cabinet is scheduled to take place on
Wednesday 27 April 2022.

CHAIR
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EXECUTIVE CABINET

27 April 2022
Commenced: 1.50pm Terminated:2.10pm
Present: Councillors Warrington (Chair), Bray, Cooney, Fairfoull, Feeley, Gwynne,
Kitchen and Wills
In Attendance: Steven Pleasant Chief Executive & Accountable Officer
Sandra Stewart Director of Governance & Pensions
Kathy Roe Director of Finance
lan Saxon Director of Place
Jess Williams Director of Commissioning
Debbie Watson Interim Director of Population Health
Sarah Threlfall Director of Transformation
Caroline Barlow Assistant Director of Finance
Tracey Harrison Assistant Director, Adults Services
Catherine Moseley Head of Access Services
Lorraine Hopkins Head of Service, Neighbourhoods and Early
Years
Apologies for Councillor Ryan

absence:

169. DECLARATIONS OF INTEREST

There were no declarations of interest submitted by Cabinet Members.

170. MINUTES OF EXECUTIVE CABINET

RESOLVED

That the Minutes of the joint meeting of the meeting of Executive Cabinet held on 23 March
2022 be approved as a correct record.

171. MINUTES OF STRATEGIC COMMISSIONING BOARD

RESOLVED

That the Minutes of the meeting of the Strategic Commissioning Board held on 23 March 2022
be noted.

172. MINUTES OF EXECUTIVE BOARD

RESOLVED

That the Minutes of the meeting of Executive Board held on 9 March 2022 be noted.

173. ENVIRONMENT AND CLIMATE CHANGE EMERGENCY WORKING GROUP

RESOLVED

That the Minutes of the meeting of the Environment and Climate Emergency Working Group
held on 16 March 2022 be noted.
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174. CONSOLIDATED 2021/22 REVENUE MONITORING STATEMENT AT 28 FEBRUARY 2022

Consideration was given to a report of the Executive Member, Finance and Economic Growth / Lead
Clinical GP / Director of Finance, which detailed actual expenditure to 28 February 2022 (Month 11)
and forecasts to 31 March 2022.

It was reported that at month 11 the CCG was reporting an overspend of £2.285m, all of which was
reimbursable through national schemes, meaning that once month 12 allocations had been transacted
the position with balanced on an in year, non-recurrent basis. The same was true of the ICFT position
where the trust was forecasting a breakeven position for 2021/22.

For the Council budgets an overspend of £0.622m was currently forecast. This represented an
improvement of £0.079m compared to month 10, but more work was required to balance the position
before year end.

The Council budget included a small contingency which was released throughout the year to offset
expected pressures. A further £0.327m of contingency had been released at month 11, leaving an
unallocated contingency budget of £0.100m, which would be released in month 12 if not required.

Looking forward, the long term financial position within the locality remained a cause for concern as
the Council contended with the aftermath of the pandemic at the same time as addressing an
underlying financial deficit and implementing comprehensive organisation change across the NHS.

2022/23 financial plans for the Council had been agreed, whilst the new ICB was in the final stages of
planning for health budgets. This would be discussed in more detail in the months to come, but
significant work would be required in order to recurrently balance budgets across the system in
2022/23 and beyond.

RESOLVED
That the forecast outturn position and associated risks for 2021/22, as set out in Appendix 1
to the report, be noted.

175. ADULT SOCIAL CARE REFORM WHITE PAPER IMPLICATIONS

Consideration was given to a report of the Executive Member for Adult Social Care and Health /
Clinical Lead for Living Well / Director of Adult Services. Members were advised that the Government
published its adult social care system reform white paper, ‘People at the Heart of Care’ on 1
December. The white paper set out a 10-year vision for care and support in England and was based
around three key objectives:

o People had choice, control and support to live independent lives

o People could access outstanding quality and tailored care and support

o People find adult social care fair and accessible

It was explained that proposals were backed by the new Health and Social Care Levy announced in
September this year, of which £5.4 billion was being invested into adult social care over the next 3
years. Beyond the next 3 years, an increasing share of funding raised by the levy would be spent on
social care in England.

The spending review in October 2021 confirmed the investment would be used for the following areas
and duties were outlined in the white paper:

e £3.6 billion to pay for the cap on care costs, the extension to means test, and support progress
towards local authorities paying a fair cost of care, which together would remove unpredictable
care costs; and

e £1.7 billion to improve social care in England, including at least £500 million investment in the
workforce
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The key elements of the White Paper were outlined, including:

Providing the right care, in the right place, at the right time (Chapter 4);
Empowering those who draw on care and support;

Strategy for the social care workforce;

Supporting Local Authorities to deliver social care reform; and

Local context.

Financial implications and next steps were also detailed.

The report concluded that the introduction of a 10 year strategy for Adult Care was welcome and also
reflected many of the challenges that were exacerbated by the pandemic. However, there was a risk
to the local authority that the funding indicated to meet the new burdens placed on the local authority
was likely to be insufficient and this would need to be built into a review of the medium term financial
strategy. Preparation for implementing the new burdens and new inspection regime would begin
immediately to ensure the local authority was able to meet the required timescales in line with the
steps identified.

Members were advised that there were significant elements of the white paper to be fully confirmed
and as such, there would be a series of reports presented to Strategic Commissioning Board over the
next three years.

RESOLVED

(a) It be noted that the People at the Heart of Care: Adult Social Care Reform White Paper
places new burdens on the Council that are far reaching and will affect a number of
functions across the council as outlined in sections 2 - 6 of the report;

(b) The indicative funding allocations for 2022-2025 for Tameside Adult Care be noted as
outlined in section 8 of the report;

(c) That the key priorities for implementation of the Adult Social Care Reform in Tameside as
identified in section 9 of the report, be agreed;

(d) That the allocation of £779,000 implementation support fund for 2022/23 be accepted and
it be appr